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Matjhabeng Local Municipality 2025/26 Adjustment Budget and MTREF

PART 1 - ANNUAL BUDGET
1.1 MAYOR'S REPORT

The Matjhabeng Local Municipality Annual Budget for the 2025/26 MTREF is compiled in accordance with the
prescripts of the Municipal Finance Management Act 56 of 2003, Municipal Budget and Reporting Regulations and
National Treasury’s MFMA Circulars.

Section 16 (2) of the Municipal Finance Management Act states that the Municipal Council must at least 90 days
before the start of the budget year consider approval of the annual budget to be able to adhere to subsection 1 of
section 16, which stipulates “The council of a municipality must for each financial year approve an annual budget for
the municipality before the start of that financial year. Section 24(1) of the same act further stipulates that a municipal
council must at least 30 days before the start of the new financial year, consider approval of the annual budget.

Section 28(1) of the Municipal Finance Management Act no.56 of 2003 states that a municipality may revise an
annual budget through an adjustment budget. The adjustment budget —

a) Must adjust the revenue and expenditure estimates downwards if there is material under-collection of
revenue during the current year.

b) May appropriate additional revenues that have become available over and above those anticipated in
the annual budget but only to revise or accelerate spending programmes already budget for.

c) May within a prescribed framework authorize unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality.

d) May authorize the utilization of projected savings in one vote towards spending under another vote.

e) May authorize spending of funds that were unspent at the end of the past financial year were the under
spending could not reasonably have been foreseen at the time to include projected rollovers when that
annual budget for the current year was approved by council.

f)  May correct any error in the annual budget and

g) May provide for any other expenditure within a prescribed framework.

Section 28(5) states that when an adjustment budget is tabled, it must be accompanied by-
a) An explanation how the adjustments budget affects the annual budget;
b) A motivation of any material changes to the annual budget;
c) An explanation of the impact of any increased spending on the annual budget and the annual budgets for
the next two financial years; and
d) Any other supporting documentation that may be prescribed.

Matjhabeng Local Municipality commenced the implementation of the Financial Recovery Plan (FRP) on 1 November
2025, following the invocation of Section 139(5)(a) and (c) of the Constitution. The municipality is currently in the
Rescue Phase, which provides immediate and short-term interventions aimed at stabilising cash flow, improving
operational efficiency, strengthening internal controls, and restoring financial governance.

The consolidated revenue budget for the 2025/2026 financial year is R4 684 891 380 inclusive of capital transfers
and grant, and operating revenue budget R4 536 590 380 excluding capital transfers and grants. The Revenue
Budget for the 2025/2026 budget be adjusted downwards with R115 742 001.The proposed operating expenditure
Budget for the 2025/2026 MTREF is R4 523 421 463. The Expenditure Budget be adjusted downwards with R102
573 084. The Capital Budget 2025/2026 is R176 885 000, the Capital budget be adjusted upwards to ensure the on-
going investment in infrastructure necessary to provide services to the community.
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1.2 Executive Summary

The Matjhabeng Municipality Adjustments Budget for the 2025/2026 medium term revenue and expenditure
framework (MTRE) is compiled as per the Section 21 of the Local Government: Municipal Budget and Reporting
Regulations (MBRR) which states that the adjustments budget and supporting documentation of a municipality must
be in a prescribed format specified in Schedule B and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the Municipal
Finance Management Act, no.56 of 2003.

The Municipality’s Budget consists of the Operational Budget that provides for the annual expenditure and revenue
estimates for 2025/2026 MTREF and a Capital Budget that provides for the on-going investment in infrastructure
necessary to provide services to the community.

The consolidated revenue budget for the 2025/2026 financial year is R4 684 891 380 inclusive of capital transfers
and grant, and operating revenue budget R4 536 590 380 excluding capital transfers and grants. The Revenue
Budget for the 2025/2026 budget be adjusted downwards with R115 742 001.The proposed operating expenditure
Budget for the 2025/2026 MTREF is R4 523 421 463. The Expenditure Budget be adjusted downwards with R102
573 084. The Capital Budget 2025/2026 is R176 885 000, the Capital budget be adjusted upwards to ensure the on-
going investment in infrastructure necessary to provide services to the community.

The draft Adjustment Budget for 2025/2026 was submitted on 17 February 2026 to the Provincial and National
Treasury for review and evaluation. The process remains ongoing; however, preliminary feedback suggests that the
proposed adjustments are reasonable and acceptable.

Matjhabeng Local Municipality commenced the implementation of the Financial Recovery Plan (FRP) on 1 November
2025, following the invocation of Section 139(5)(a) and (c) of the Constitution. The municipality is currently in the
Rescue Phase, which provides immediate and short-term interventions aimed at stabilising cash flow, improving
operational efficiency, strengthening internal controls, and restoring financial governance.

In response, National Treasury, MFRS team developed a medium-term financial model to guide the municipality’s
recovery towards financial sustainability, improved liquidity, and service delivery stability.

The 2025/2026 Adjustment Budget represents a critical corrective instrument to:

. Align the approved budget to realistic revenue assumptions,
. Contain non-core expenditure,

. Improve cash flow and creditor management,

. Support the municipality’s Financial Recovery Plan (FRP).

OVERVIEW OF KEY FINANCIAL MODEL ASSUMPTIONS (2025/26 — 2027/28) - FINANCIAL RECOVERY PLAN.

The Adjustment Budget is based on key macroeconomic, revenue, expenditure, and funding assumptions outlined in
the FRP Financial Model.

Macroeconomic and Cost Drivers
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Matjhabeng Local Municipality 2025/26 Adjustment Budget and MTREF

o CPI Headline Inflation: 4.4% (2025/26), stabilising at 4.5% in outer years

o Interest Rate: 6% across the MTREF
e Household Growth Rate: 1% per annum
o Employee Cost Escalation:

o 2025/26:5.15%

o 2026/27:5.25%

o 2027/28:5.75%

These assumptions ensure compliance with MFMA Circulars and affordability thresholds under the intervention.

Bulk Services and Distribution Losses Reduction
o Water losses reduced by 10% in 2025/26
o Electricity losses reduced by 7% in 2025/26
Revenue Enhancement and Tariff Assumptions
The Adjustment Budget tariffs are aligned with the approved budget tariffs.
FRP collection performance, with the following targets:
o Average Collection Rate improving to 70% in 2025/26
o Electricity and Property Rates collection at 85%

« Water, Sanitation, and Refuse collection at 60%

EXPENDITURE REALIGNMENT AND COST CONTAINMENT

In line with the budget funding plan, cost containment policy and FRP, the Adjustment Budget introduces non-core

expenditure reductions, including:
o Contracted Services: 5% reduction in 2025/26

e  Operational Costs: 5% reduction in 2025/26
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These reductions are achieved without compromising core service delivery and are supported by tighter contract
management, prioritisation of essential spend, and elimination of unfunded mandates.

REVENUE FRAMEWORK

The Revenue Budget for the 2025/2026 financial year is R4 684 891 380, inclusive of capital transfers and grants,
and R4 536 590 380, excluding capital transfers and grants. The Revenue Budget for the 2025/2026 budget should
be adjusted downward.

The downward adjustment of revenue is informed by the following:
» The Key Financial Model Assumptions in the FRP.
» Audited Financial Statements 2024/2025
» Mid-year Budget and Performance Assessment 2025/2026
Operating Revenue Budget Adjustment:
> Service Charges adjusted downwards with R115 742 001.
o Water=R73 521915

o Electricity = R42 220 086

EXPENDITURE FRAMEWORK

The Expenditure Budget for 2025/26 MTREF is R4 523 421 463, and the budgeted statement of financial
performance is to be adjusted in accordance with the expenditure budget limits as per the FRP. The virements be
approved to ensure compliance with mSCOA Circular nr 8. The Expenditure Budget be adjusted downwards by R102
573 084.

The downward adjustment of expenditure is informed by the following:
» The Key Financial Model Assumptions and budget limits.
» Audited Financial Statements 2024/2025
» Mid-year Budget and Performance Assessment 2025/2026
CAPITAL PROGRAMME AND FUNDING

The 2025/2026 capital budget is adjusted upward, increasing over the MTREF in line with infrastructure recovery
needs.

The Capital Expenditure Budget for 2025/26, by vote and funding, is R176 885 000 and will be adjusted upward. The
adjustment is intended to ensure ongoing investment in the infrastructure necessary to provide services to the
community.
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The 2025/2026 Adjustment Budget represents a credible, intervention-aligned reset of Matjhabeng Local
Municipality's financial trajectory. It balances service delivery imperatives with affordability, cash flow realities, and
recovery objectives while remaining fully aligned with the National Treasury’s financial model and Section 139
oversight requirements.

Revised Budget Funding Plan (BFP) 2025/2026.

The principle objective of the BFP is to ensure financial viability and sustainability of the municipality, a funded
budget and to subsequently ensure its ability to meet its obligations in terms of the SDBIP and IDP.

During the financial year the municipality made virements between votes in line with section 28 of the Municipal
Finance Management Act.

The mid-term budget and performance report indicated that the municipality had a 50% consumer pay rate for the
period July 2025 to December 2025 and the total revenue received 78%.

To achieve the objective as stated above the municipality has develop plans to address all the challenges identified
above. These plans are developed by all departments of the municipality. Each business unit indicates where costs
will be saved and how revenue will be increased or generated. The resuscitation of Operation Patala and the
Revenue Enhancement Committee meetings addresses the shortfall on the consumer pay rate, enhance revenue
and to curb expenditure. Collection rates and expenditure are closely monitored.

Revised Budget Funding Plan

The principal objective of the BFP is to ensure financial viability and sustainability of the municipality, a funded
budget and to subsequently ensure its ability to meet its obligations in terms of the SDBIP and IDP.

A high-level analysis was performed to understand the factors contributing to the cash flow challenges experienced
by the municipality. The factors contributing to the cash flow position are as follow:

Lack of a fully cash backed budget.

Escalation of outstanding debtors across all customer group.
Escalation of outstanding trade payables.

Actions and spending that give rise to unplanned cash outflows.
Limitation in revenue generation.

Inadequate cash flow management.

Loadshedding, increases in interest rate and fuel prices.
Declining economy of the region.

Gross operating margins of trading services, electricity and water in the main.
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Material losses over the past ten years.
Metering and collection methodology.
The key pillars of the Budget Funding Plan are:
Positive Cash Flow
Cash Coverage
Collection Rate
Trade Payable
Municipal Debt Relief

MFMA Circular no.124 states that the Minister of Finance’s conditions for the conversion of portion(s) of the Eskom
loan into government includes that Eskom completely write-off the principal debt and interest and penalties of
municipalities that owe Eskom as at 31 March 2023 (excluding the current Eskom March 2023 accounts over a three-
year period. The total outstanding amount as of 31 March 2023 is R5 392 942 823.

The municipality’s application for Municipal Debt Relief must include the municipal council’'s commitment (in the
format of a council resolution) to fully meet the conditions for Municipal Debt Relief. The National Treasury will
consider each application on merit. Furthermore, the relevant Provincial Treasury must demonstrate and adhere to
the conditions set out in MFMA Circular no.124. Once the municipality’s application is approved, council must
demonstrate its compliance to these conditions to the National Treasury’s satisfaction for a continued minimum
period of 36 consecutive months. Council to note the conditions of Municipal Debt Relief included in Attachment A -
MFMA Circular No. 124.

The municipality consulted with SALGA regarding condition 6.14 and the below was send to the municipality:

“With respect to condition 6.14, the following can be stated.: In the event that Matihabeng LM does not comply with
the debt conditions, we will undertake the necessary section 78 assessments as required by the Municipal Systems
Act (32 of 2000) and in accordance with the prescripts of the Act. This will ensure that there is an alternative option
prior to any request to NERSA to revoke the distribution licence.

A critical component of the conditions therefore relates to achieving a funded budget. This encompasses cost-
reflective tariffs, ensuring a complete revenue base, aligning spending patterns to collection levels, and optimising
and enforcing collection by using both electricity and water as collection tools. A municipality that is unable to pay its
creditors must be prudent when spending and borrowing until financial health is restored, the conditions enforce this
prudence. Municipal finances should focus on delivery of the core mandate of basic services. The conditions
necessitate the ring-fencing/ prioritisation of finances for this purpose.

Upon review of the municipal debt relief, National Treasury confirmed that the municipality’s application meets the
minimum information requirements for applications set out in MFMA Circular No.124. It is further stated that the
application for municipal debt relief is therefore approved with effect from 1 November 2023. The approval is subject
to the municipality complying with all the conditions of the municipal Debt relief for municipalities for a consecutive
period of 36 months and Eskom agreeing to the additional concessions.

8|Page



Matjhabeng Local Municipality

REVENUE AND EXPENDITURE FRAMEWORK

FS$184 Matjhabeng - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 23/02/2026

2025/26 Adjustment Budget and MTREF

Budget Year |Budget Year
Budget Year 2025/26 112026027 42 2027128
Description Ref Original N . Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
Budget Prior Adjusted { Accum. Funds capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electricity 2 939 762 - - - - - (42 220) (42 220) 897 542 1224 647 1298 126
Service charges - Water 2 633 687 - - - - - (73 522) (73 522) 560 165 716 355 759 336
Service charges - Waste Water Management 2 250 389 - - - - - - - 250 389 240338 254759
Service charges - Waste Management 2 162 414 - - - - - - - 162 414 160 729 170373
Sale of Goods and Rendering of Services 38098 - - - - - - - 38098 37703 39 965
Agency services - -
Interest - -
Interest earned from Receivables 426 526 = = = = = = - 426 526 298 605 316 522
Interest earned from Current and Non Current Assets 5472 - - - - - - - 5472 - -
Dividends 42 = = = = = = - 42 42 44
Rent on Land - -
Rental from Fixed Assets 51666 - - - - = = - 51666 = =
Special rating levies 244 - - - - - - - 244 - -
Licence and permits - -
Operational Revenue 560 915 - - - - - - - 560 915 555 095 588 400
Non-Exchange Revenue
Property rates 2 516 354 - - - - - - - 516 354 518 827 549 957
Surcharges and Taxes - -
Fines, penalties and forfeits 31780 - - - - - - - 31780 - -
Licences or permits - -
Transfer and subsidies - Operational 781418 = = = = = = - 781418 773 676 820 097
Interest 57 820 - - - - - - - 57820 - -
Fuel Levy - -
Operational Revenue - - - - - - - - - - -
Gains on disposal of Assets 80 000 - - - - - - - 80000 66 716 70719
Other Gains - - - - - - - - - - -
Discontinued Operations - -
Total Revenue (excluding capital transfers and 4536 590 - - - - - (115742) (115742) 4420 848 4592734 4868 298
contributions)
Expenditure By Type
Employee related costs 1051 160 - - - - - - - 1051 160 1041626 1104124
Remuneration of councillors 43417 - - - - - (2 965) (2 965) 40 452 43314 45913
Bulk purchases - electricity 848 251 - - - - - - - 848 251 789 544 836916
Inventory consumed 1322 156 - - - - - - - 1322 156 222575 235930
Debt impairment 255 959 - - - - - - - 255 959 - -
Depreciation and amortisation 279381 - - - - - - - 279381 - -
Interest 206 612 = = = = = (50 311) (50 311) 156 301 204 468 216736
Contracted services 129 277 - - - - - 3182 3182 132 459 108 143 114 632
Transfers and subsidies 1494 - - - - - (797) (797) 698 1395 1479
Irecoverable debts written off 100 000 - - - - - - - 100 000 718 844 761974
Operational costs 285715 - - - - - (51682) (51682) 234033 268 569 284 683
Losses on disposal of Assets = = = = = = = - - = =
Other Losses - - - - - - = - - = =
Total Expenditure 4523 421 - - - - - (102 573) (102 573) 4420 848 3398478 3602 386
Surplus/(Deficit) 13169 - - - - - (13 169) (13169) - 1194 256 1265912
Transfers and subsidies - capital (monetary allocations) 148 301 - - - - - - - 148 301 192 569 204123
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) before taxation 161 470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Income Tax - -
Surplus/(Deficit) after taxation 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities - -
Surplus/(Deficit) attributable to municipality 161470 - - - - ~ (13169) (13 169) 148 301 1386 825 1470035
Share of Surplus/Deficit attributable to Associate - -
Intercompany/Parent subsidiary - -
Surplus/ (Deficit) for the year 1 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
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Matjhabeng Local Municipality

FS184 Matjhabeng - Table B1 Adjustments Budget Summary - 23/02/2026

2025/26 Adjustment Budget and MTREF

Budget Year 2025/26 Suduet Yoar |Budges Year
Description
g:g;‘;' Prior Adjusted| Accum. Funds M::")I’t’:la' ponfore. | Nat: o7 PIOV- | other Adjusts. Total Adjusts. A;i:z‘:f' A;i:z‘:‘d A;i:z‘:‘d
1 2 3 4 5 6 7 8
R A Al B C D E F G H
Financial Performance
Property rates 516 354 - - - - - - - 516 354 518 827 549 957
Service charges 1986 252 - - - - - (115742) (115742) 1870510 2342069 2482593
Investment revenue 5472 - - - - - - - 5472 - -
Transfers recognised - operational 781418 - - - - - - - 781418 773676 820097
Other own revenue 1247 093 - - - - - - - 1247093 958 161 1015651
Total Revenue (excluding capital transfers and 4536 590 - - - - - (115742) (115 742) 4420 848 4592734 4868 298
contributions)
Employee costs 1051160 - - - - - - - 1051160 1041626 1104 124
Remuneration of councillors 43417 - - - - - (2 965) (2 965) 40 452 43314 45913
Depreciation & asset impairment 535 340 - - - - - - - 535 340 - -
Finance charges 206 612 - - - - - (50 311) (50 311) 156 301 204 468 216736
Inventory consumed and bulk purchases 2170 407 - - - - - - - 2170 407 1012119 1072 846
Transfers and subsidies 1494 - - - - - (797) (797) 698 1395 1479
Other expenditure 514 992 - - - - - (48 500) (48 500) 466 492 1095 555 1161289
Total Expenditure 4523421 - - - - - (102 573) (102 573) 4420 848 3398478 3602386
Surplus/(Deficit) 13169 - - - - - (13 169) (13 169) - 1194 256 1265912
Transfers and subsidies - capital (monetary allocations) 148 301 - - - - - - - 148 301 192 569 204123
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) after capital & i 161470 - - - - - (13169) (13.169) 148 301 1386 825 1470 035
Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 161470 - - - - - (13169) (13169) 148301 1386825 1470035
Capital expenditure & funds sources
Capital expenditure 140 263 - - - - - 47937 47937 188 200 228978 242717
Transfers recognised - capital 111679 - - - - - 190 190 111869 218 488 231598
Borrowing - - - - - - - - - - -
Internally generated funds 28584 - - - - - 47747 47747 76 331 10 490 11119
Total sources of capital funds 140 263 - - - - - 47937 47937 188 200 228978 242717
Financial position
Total current assets 6340 576 - - - - - 34 267 34 267 6374843 | 12764892 | 13530785
Total non current assets 8508 443 - - - - - 22928 22928 8531370 (3081 080) (3265 944)
Total current liabilities 3804 521 - - - - - 53 276 53 276 3857797 10 142 398 10750 942
Total non current liabilities 10 883 028 - - - - - - - 10 883 028 - -
Community wealth/Equity 161 470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Cash flows
Net cash from (used) operating 254 597 - - - - - 65 860 65 860 320 457 (2 545 293) (2698 010)
Net cash from (used) investing (352 057) - - - - - - - (352 057) (221 592) (234 885)
Net cash from (used) financing - - - - - - - - - - -
Cashl/cash equivalents at the year end (97 460) - - - - - 87 543 87 543 (9917) (2776 802) (5709 697)
Cash backing/surplus reconciliation
Cash and investments available 4183 404 - - - - - 34 267 34 267 4217671 388 932 412 268
Application of cash and investments 1789013 - - - - - 24 805 24 805 1813817 11 862 346 12574 086
Balance - surplus (shortfall) 2394 392 - - - - - 9462 9462 2403853 | (11473414)] (12161819)
Asset Management
Asset register summary (WDV) 8216 649 - - - - - 22928 22928 8239576 (3369883)]  (3572076)
Depreciation 279 381 - - - - - - - 279 381 - -
Renewal and Upgrading of Existing Assets 15 542 - - - - - (5533) (5533) 10 009 116 508 123 498
Repairs and Maintenance 401862 - - - - - (32 067) (32 067) 369 795 257 419 272 864
Free services
Cost of Free Basic Services provided 98 465 - - - - - - - 98 465 89 881 95182
Revenue cost of free services provided 53272 - - - - - - - 53272 52720 55883
Households below minimum service level
Water: 1 - - - - - - - 1 1 -
Sanitation/sewerage: 21 - - - - - - - 21 22 -
Energy: 34 - - - - - - - 34 36 -
Refuse: 17 - - - - - - - 17 18 -
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Table B2 Adjustments Budget Fi ial Performance (functional classification) - 23/02/2026
Budget Year |Budget Year
Standard Description Ref Original Multi-year Budget.l::::ez.ozs{zzm. or Prov. Adjusted i lz\?if:g:d * Az\gf:g:d
Budget Prior Adjusted | Accum. Funds capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
R 1.4 A Al B C D E F G H
Revenue - Functional
Governance and administration 2197 270 - - - - - - - 2197 270 2121805 2249114
Executive and council 1009719 - - - - - - - 1009719 1032 962 1094 940
Finance and administration 1187 551 - - - - - - - 1187 551 1088 843 1154174
Internal audit - - - - - - - - - - -
Community and public safety 58 064 - - - - - - - 58 064 26 011 27572
Community and social services 14 980 - - - - - - - 14 980 14 824 15714
Sport and recreation 1643 - - - - - - - 1643 1626 1723
Public safety 41441 - - - - - - - 41441 9561 10135
Housing - - - - - - - - - - -
Health - - - - - - - - - - -
Economic and environmental services 147 - - - - - - - 147 145 154
Planning and development 147 - - - - - - - 147 145 154
Road transport - - - - - - - - - - -
Environmental protection - - - - - - - - - - -
Trading services 2380865 - - - - - (115742) (115742) 2265123 2609 092 2765637
Energy sources 1009 874 - - - - - (42 220) (42 220) 967 654 1241581 1316076
Water management 863 687 - - - - - (73 522) (73 522) 790 165 891518 945 009
Waste water management 302010 - - - - - - - 302010 280933 297789
Waste management 205 294 - - - - - - - 205294 195 059 206 762
Other 48 546 - - - - - - - 48 546 28 250 29 945
Total Revenue - Functional 2 4684 891 - - - - - (115742) (115 742) 4569 149 4785303 5072421
Expenditure - Functional
Governance and administration 856 935 - - - - - (106 277) (106 277) 750 658 869 114 921261
Executive and council 248 651 - - - - - (53 253) (53 253) 195 399 246783 261590
Finance and administration 601490 - - - - - (53 024) (53 024) 548 466 615676 652616
Internal audit 6794 - - - - - - - 6794 6 656 7055
Community and public safety 431686 - - - - - (1572) (1572) 430113 400791 424838
Community and social services 167 042 - - - - - 253 253 167 295 150 994 160 053
Sport and recreation 80532 - - - - - (1781) (1781) 78751 78985 83724
Public safety 129 461 - - - - - 68 68 129 528 126 305 133 883
Housing 34 955 - - - - - - - 34 955 25203 26715
Health 19 696 - - - - - (113) (113) 19 584 19305 20 463
Economic and environmental services 130 748 - - - - - (2909) (2909) 127 839 108 264 114760
Planning and development 63 032 - - - - - (1362) (1362) 61670 63 599 67 415
Road transport 67715 - - - - - (1546) (1546) 66 169 44 665 47 345
Environmental protection - - - - - - - - - - -
Trading services 3091146 - - - - - (8902) (8902) 3082244 2758100 2923 586
Energy sources 1155 109 - - - - - (6978) (6978) 1148 131 937 514 993 765
Water management 1391288 - - - - - (981) (981) 1390 306 1483735 1572759
Waste water management 298 199 - - - - - (2 066) (2 066) 296 133 207 350 219791
Waste management 246 550 - - - - - 1124 1124 247 674 129 501 137 272
Other 12907 - - - - - - - 12907 13111 13898
Total Expenditure - F 3 4523 421 - - - - - (119 660) (119.660); 4403762 4149 380 4398 343
Surplus/ (Deficit) for the year 161 470 - - - - - 3918 3918 165 388 635923 674 078
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Matjhabeng Local Municipality

FS184 Matjhabeng - Table B3 Adjust

2025/26 Adjustment Budget and MTREF

ts Budget Financial Performance (revenue and expenditure by municipal vote) - 23/02/2026

Budget Year 2025126 Budget Year |Budget Year
Vote Description Original Multi-year : Unfore. Nat. or Prov. Adjusted i f\zlz:?t:d * Izkgﬂft:d
Ref Budget Prior Adjusted | Accum. Funds capital Unavoid. Govt Other Adjusts.  Total Adjusts. Budget Budget Budget
[Insert departmental structure etc] 3 4 5 6 7 8 9 10

R thousands A Al B C D E F G H

Revenue by Vote 1
Vote 01 - Council General 1009719 - - - - - - - 1009719 1032 962 1094 940
Vote 02 - Office Of The Executive Mayor - - - - - - - - - - -
Vote 03 - Office Of The Speaker - - - - - - - - - - -
Vote 04 - Council Whip - - - - - - - - - - -
Vote 05 - Office Of The Municipal Manager - - - - - - - - - - -
Vote 06 - Corporate Services - - - - - - - - - - -
Vote 07 - Finance 1199725 - - - - - - - 1199725 1112437 1179183
Vote 08 - Human Resources - - - - - - - - - - -
Vote 09 - Community Services 221916 - - - - - - - 221916 211509 224199
Vote 10 - Public Safety And Transport 41441 - - - - - - - 41441 9561 10135
Vote 11 - Economic Development 176 - - - - - - - 176 174 184
Vote 12 - Engineering Services 4344 - - - - - - - 4344 4299 4557
Vote 13 - Water/ Sewerage 1165697 - - - - - (73522) (73522)] 1092175 | 1172452 1242799
Vote 14 - Electricity 1009 874 - - - - - (42 220) (42 220) 967654 | 1241581 1316 076
Vote 15 - Other 31999 - - - - - - - 31999 329 348

Total Revenue by Vote 2 4684 891 - - - - - (115742) (115 742) 4569 149 4785303 5072421

Expenditure by Vote 1
Vote 01 - Council General 126 902 - - - - - (50 337) (50 337) 76 565 126 700 134 302
Vote 02 - Office Of The Executive Mayor 19001 - - - - - (2958) (2 958) 16 043 19348 20 509
Vote 03 - Office Of The Speaker 7781 - - - - - (52) (52) 7730 7689 8150
Vote 04 - Council Whip 60973 - - - - - - - 60973 59719 63 302
Vote 05 - Office Of The Municipal Manager 115 598 - - - - - (2673) (2673) 112924 113734 120 558
Vote 06 - Corporate Services 84 499 - - - - - (76) (76) 84 424 82947 87 924
Vote 07 - Finance 341970 - - - - - (50 874) (50 874) 291096 357 360 378 802
Vote 08 - Human Resources 25476 - - - - - - - 25476 24975 26 474
Vote 09 - Community Services 460 823 - - - - - (517) (517) 460 306 326795 346 403
Vote 10 - Public Safety And Transport 205 400 - - - - - 68 68 205 468 201899 214013
Vote 11 - Economic Development 26 599 - - - - - - - 26 599 27074 28698
Vote 12 - Engineering Services 166 458 - - - - - (1896) (1896) 164 562 142 871 151443
Vote 13 - Water/ Sewerage 1645318 - - - - - (3047) (3047) 1642271 1647700 1746 562
Vote 14 - Electricity 1193 455 - - - - - (7 298) (7 298) 1186 157 977 291 1035928
Vote 15 - Other 43 168 - - - - - - - 43168 33278 35275

Total i by Vote 2 4523 421 - - - - - (119 660) (119 660) 4403762 4149 380 4398 343

Surplus/ (Deficit) for the year 2 161 470 - - - - - 3918 3918 165 388 635 923 674 078
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Matjhabeng Local Municipality

FS$184 Matjhabeng - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 23/02/2026

2025/26 Adjustment Budget and MTREF

Budget Year |Budget Year
Budget Year 2025/26 412026027 |+2 2027128
Description Ref Original N . Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
Budget Prior Adjusted | Accum. Funds capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electricity 2 939 762 - - - - - (42 220) (42 220) 897 542 1224 647 1298 126
Service charges - Water 2 633 687 - - - - - (73 522) (73 522) 560 165 716 355 759 336
Service charges - Waste Water Management 2 250 389 - - - - - - - 250 389 240338 254 759
Service charges - Waste Management 2 162414 - - - - - - - 162414 160729 170373
Sale of Goods and Rendering of Services 38098 - - - - - - - 38098 37703 39 965
Agency services - -
Interest - -
Interest earned from Receivables 426 526 - - - - - - - 426 526 298 605 316 522
Interest earned from Current and Non Current Assets 5472 = = = = = = - 5472 = =
Dividends 42 - - - - - - - 42 42 44
Rent on Land - -
Rental from Fixed Assets 51666 = = = = = = B 51666 = =
Special rating levies 244 - - - - - - - 244 - -
Licence and permits - -
Operational Revenue 560 915 - - - - - - - 560 915 555095 588 400
Non-Exchange Revenue
Property rates 2 516 354 - - - - - - - 516 354 518 827 549 957
Surcharges and Taxes - -
Fines, penalties and forfeits 31780 - - - - - - - 31780 - -
Licences or permits - -
Transfer and subsidies - Operational 781418 - - - - - - - 781418 773676 820 097
Interest 57 820 = = = = = = - 57820 = =
Fuel Levy - -
Operational Revenue - - - - - - - - - - -
Gains on disposal of Assets 80000 - - - - - - - 80000 66 716 70719
Other Gains = - - - = - - - - - -
Di i Operations - -
Total Revenue (excluding capital transfers and 4536 590 - - - - - (115742) (115742) 4420 848 4592734 4 868 298
contributions)
Expenditure By Type
Employee related costs 1051160 - - - - - - - 1051160 1041626 1104 124
Remuneration of councillors 43417 - - - - - (2 965) (2965) 40 452 43314 45913
Bulk purchases - electricity 848 251 - - - - - - - 848 251 789 544 836 916
Inventory consumed 1322 156 - - - - - - - 1322156 222575 235930
Debt impairment 255959 - - - - - - - 255959 = =
Depreciation and amortisation 279 381 - - - - - - - 279 381 - -
Interest 206 612 - - - - - (50 311) (50 311) 156 301 204 468 216736
Contracted services 129 277 - - - - - 3182 3182 132 459 108 143 114 632
Transfers and subsidies 1494 - - - - - (797) (797) 698 1395 1479
Irecoverable debts written off 100 000 = = = = = = - 100 000 718 844 761974
Operational costs 285715 - - - = - (51682) (51682) 234033 268 569 284 683
Losses on disposal of Assets - - - - - - - - - - -
Other Losses = = = = = = = - - = =
Total 4523 421 - - - - - (102 573) (102 573) 4420 848 3398478 3602 386
Surplus/(Deficit) 13169 - - - - - (13 169) (13 169) - 1194 256 1265912
Transfers and subsidies - capital (monetary allocations) 148 301 = = = = = = b 148 301 192 569 204123
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - = =
Surplus/(Deficit) before taxation 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Income Tax - -
Surplus/(Deficit) after taxation 161470 - - - - - (13 169) (13169) 148 301 1386 825 1470035
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities - -
Sury Deficit) attributable to i 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Share of Surplus/Deficit attributable to Associate - -
pany/Parent subsidiary - -
Surplus/ (Deficit) for the year 1 161 470 - - - - - (13 169) (13 169) 148 301 1386 825 1470 035
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Matjhabeng Local Municipality

FS184 Matjhabeng - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 23/02/2026

2025/26 Adjustment Budget and MTREF

Budget Year 202526 Budget Year |Budget Year
Description Ref Original Multi-year > Unfore. Nat. or Prov. Adjusted " i?if:g:d 2 /Z\Zﬂzt:d
Budget Prior Adjusted | Accum. Funds capital Unavoi(;. lGovt " |Other Adjusts. | Total Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
R A Al B C D E F G H
Capital expenditure - Vote
Multi-year expenditure to be adjusted 2

Vote 01 - Council General 7000 - - - - - 16 891 16 891 23891 10 490 11119

Vote 02 - Office Of The Executive Mayor - - - - - - - - - - -

Vote 03 - Office Of The Speaker - - - - - - 44 44 44 - -

Vote 04 - Council Whip - - - - - - - - - - -

Vote 05 - Office Of The Municipal Manager - - - - - - - - - - -

Vote 06 - Corporate Services - - - - - - - - - - -

Vote 07 - Finance - - - - - - - - - - -

Vote 08 - Human Resources - - - - - - - - - - -

Vote 09 - Community Services 24775 - - - - - (16 376) (16 376) 8398 - -

Vote 10 - Public Safety And Transport - - - - - - 378 378 378 - -

Vote 11 - Economic Development - - - - - - - - - - -

Vote 12 - Engineering Services 8095 - - - - - 11233 11233 19328 - -

Vote 13 - Water/ Sewerage 13184 - - - - - 15613 15613 28797 - -

Vote 14 - Electricity 10 000 - - - - - 22000 22000 32000 - -

Vote 15 - Other - - - - - - - - - - -

Capital multi-year expenditure sub-total 3 63 054 - - - - - 49782 49782 112 836 10 490 11119
Single-year expenditure to be adjusted 2

Vote 01 - Council General - - - - - - - - - - -

Vote 02 - Office Of The Executive Mayor - - - - - - - - - - -

Vote 03 - Office Of The Speaker - - - - - - - - - - -

Vote 04 - Council Whip - - - - - - - - - - -

Vote 05 - Office Of The Municipal Manager - - - - - - 2673 2673 2673 - -

Vote 06 - Corporate Services - - - - - - - - - - -

Vote 07 - Finance - - - - - - 639 639 639 - -

Vote 08 - Human Resources - - - - - - - - - - -

Vote 09 - Community Services 10 639 - - - - - (424) (424) 10215 29620 31397

Vote 10 - Public Safety And Transport - - - - - - - - - - -

Vote 11 - Economic Development - - - - - - - - - - -

Vote 12 - Engineering Services 10 996 - - - - - (5238) (5238) 5757 117 536 124 588

Vote 13 - Water/ Sewerage 36328 - - - - - (1271) (1271) 35057 43963 46 600

Vote 14 - Electricity 19 246 - - - - - 1776 1776 21022 27371 29013

Vote 15 - Other - - - - - - - - - - -

Capital single-year expenditure sub-total 77209 - - - - - (1.845) (1.845) 75364 218 488 231598
Total Capital Expenditure - Vote 140 263 - - - - - 47937 47937 188 200 228978 242717
Capital Expenditure - Functional

Governance and administration 7000 - - - - - 20 567 20 567 27 567 10 490 11119
Executive and council 7000 = = = = = 17129 17129 24129 10 490 11119
Finance and administration = = = = = = 3438 3438 3438 = =
Internal audit - - - - - - - - - - -

Community and public safety 35414 - - - - - (16 422) (16 422) 18992 29 620 31397
Community and social services 24775 - - - - - (16 376) (16 376) 8398 - -
Sport and recreation 10 639 = = = = = (468) (468) 10170 29620 31397
Public safety - - - - - - 378 378 378 - -
Housing - - - - - - - - - - -
Health = = = = = = 45 45 45 = =

Economic and environmental services 5000 - - - ~ - 16 382 16 382 21382 31667 33 567
Planning and development - - - - - - 278 278 278 - -
Road transport 5000 - - - - - 16 105 16 105 21105 31667 33 567
Environmental protection - -

Trading services 92 849 - - - - - 27410 27410 120 259 157 202 166 634
Energy sources 29246 = = = = = 23 456 23456 52702 27371 29013
Water management 15 969 - - - - - 15395 15395 31364 - -
Waste water management 47 634 - - - - - (11441) (11 441) 36193 129 831 137 621
Waste management - - - - - - - - - - -

Other - - - - - - - - - - -

Total Capital i - Functional 3 140 263 - - - - - 47937 47937 188 200 228978 242717
Funded by:
National Government 111679 = = = = = 190 190 111 869 218 488 231598
Provincial Government - - - - - - - - - - -
District Municipality - -
Transfers and subsidies - capital (monetary allocations)
(Nat / Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) - - - - - - - - - - -

Transfers recognised - capital 4 111 679 - - - - - 190 190 111 869 218 488 231598

Borrowing - -

Internally funds 28584 - - - - - 47747 47747 76 331 10 490 11119

Total Capital Funding 140 263 - - - - - 47937 47937 188 200 228978 242717
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Matjhabeng Local Municipality

F$184 Matjhabeng - Table B6 Adjustments Budget Fi

ial Position - 23/02/2026

2025/26 Adjustment Budget and MTREF

oy
Description Ref g:g;‘:(l Prior Adjusted { Accum. Funds M::;i){:la ’ Uﬂ:?;iedl. Nal.g;vP(rov. Other Adjusts. | Total Adjusts. A:i::;:f A::';Z‘::‘ A;L:Z'::’
3 4 5 7 8 9 10
R thousands A Al B C D E F G H
ASSETS
Current assets
4109 608 = = = = = 34 267 34 267 4143 875 413 463 438 271
Trade and other receivables from exchange transactions 1 1060 489 - - - - - - - 1060 489 12 376 487 13119 076
Receivables from non-exchange transactions 1 73301 - - - - - - - 73301 (25058) (26 562)
Current portion of non-current receivables 2 - - - - - - - - - - -
Inventory - - - - - - - - - - -
VAT 1097 178 - - - - - - - 1097178 - -
Other current assets = = = = = = = - - = =
Total current assets 6340 576 - - - - - 34 267 34 267 6374843 12764 892 13530 785
Non current assets
Investments 495 = = = = = = - 495 527 559
Investment property 396 408 - - - - - - - 396 408 2579174 2733924
Property, plant and equipment 3 7813163 - - - - - 22928 22928 | 7836090 | (5957933)]  (6315409)
Biological assets - -
Living and non-living resources - -
Heritage assets 7078 - - - - - - - 7078 8876 9409
Intangible assets - -
Trade and other receivables from exchange tran: - -
Non-current receivables from non-exchange transac 291299 - - - - - - - 291299 288 276 305573
Other non-current assets - -
Total non current assets 8 508 443 - - - - - 22928 22928 8531370 (3081080) (3265 944)
TOTAL ASSETS 14 849 019 - - - - - 57194 57194 14 906 213 9683 812 10 264 841
LIABILITIES
Current liabilities
Bank overdraft - -
Consumer deposits - - - - - - - - - - -
Trade and other payables from exchange transactions 3311289 - - - - - 53276 53276 3364 565 9236 532 9790724
Trade and other payables from non-exchange transactions - - - - - - - - - 394 495 418 165
Provisions 493 232 - - - - - - - 493 232 511370 542 053
VAT - - - - - - - - - - -
Other current liabilities - -
Total current liabilities 3804 521 - - - - - 53 276 53 276 3857797 10 142 398 10 750 942
Non current liabilities
Borrowing 1 - - - - - - - - - - -
Provisions 1 - - - - - - - - - - -
Long term portion of trade payables 10883 028 - - - - - - - 10883028 - -
Other non-current liabilities - -
Total non current liabilities 10 883 028 - - - - - - - 10 883 028 - -
TOTAL LIABILITIES 14 687 549 - - - - - 53 276 53 276 14 740 825 10 142 398 10 750 942
NET ASSETS 2 161470 - - - - - 3918 3918 165 388 (458 586) (486 101)
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
Funds and Reserves - - - - - - - - - - -
Other - -
TOTAL COMMUNITY WEALTH/EQUITY 161470 - - - - - (13 169) (13 169) 148 301 1386 825 1470035
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Matjhabeng Local Municipality

FS184 Matjhabeng - Table B7 Adjust

ts Budget Cash Flows - 23/02/2026

2025/26 Adjustment Budget and MTREF

Budget Year |Budget Year
Budget Year 2025126 12026027 |+22027128
Description Ref Original N . Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
Budget Prior Adjusted |Accum. Funds capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
3 4 5 7 8 9 10
R thousands A Al c D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 462 938 - - - - - - - 462 938 565 522 599 453
Service charges 1792766 - - - - - - - 1792766 1852 760 1963 926
Other revenue 630 424 = = = = = 12584 12584 643 008 (3043 238) (3225 833)
Transfers and Subsidies - Operational 1 795 664 - - - - - - - 795 664 773 676 820 097
Transfers and Subsidies - Capital 1 133 955 - - - - - - - 133 955 192 569 204123
Interest 5472 = = = = = = - 5472 5415 5740
Dividends 42 - - - - - - - 42 42 44
Payments
Suppliers and employees (3360 053) = = = = = 2965 2965| (3357088)] (2687571) (2848 826)
Finance charges (206 612) = o = = o 50311 50311 (156 301) (204 468) (216 736)
Transfers and Subsidies 1 - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 254 597 - - - - - 65 860 65 860 320 457 (2 545 293) (2698 010)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 80000 - - - - - - - 80 000 66716 70719
Decrease (increase) in non-current receivables (291 299) - - - - - - - (291 299) (288 276) (305 573)
Decrease (increase) in non-current investments (495) - - - - - - - (495) (32) (32)
Payments
Capital assets (140 263) - - - - - - - (140 263) - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (352 057) - - - = - d - (352 057) (221 592) (234 885)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - -
Borrowing long term/refinancing - -
Increase (decrease) in consumer deposits - - - - - - - - - - -
Payments
of borrowing - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (97 460) - - - - - 65 860 65860 (31 600) (2766 884) (2932 895)
Cash/cash equivalents at the year begin: 2 - - - - - - 21683 21683 21683 (9917) (2776 802)
Cash/cash equi at the year end: 2 (97 460) - - - - - 87543 87543 (9917)]  (2776802) (5709 697)
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Table B8 Cash backed reser lated surplus recc - 23/02/2026
Budget Year 2025/26 f;n;g;;;(;ar f; ggg;le:a'
Description Ref gﬁg:‘:tl Prior Adjusted |Accum. Funds M::;{:Ia ’ Uﬁ?z;ied-. Nat.g;\;rov. Other Adjusts. | Total Adjusts. A;i';sgt::’ A;L';;‘:: A:::sg(::ﬂ
3 4 5 6 7 8 9 10
R A Al B C D E F G H
Cash and investments available
Cash/cash equivalents at the year end 1 (97 460) - - - - - 87543 87 543 (9917)] (2776 802)] (5709 697)
Other current investments > 90 days 4280 369 - - - - - (53 276) (53 276) 4227093 3165 206 6121 406
Non current assets - Investments 1 495 - = - - . = - 495 521 559
Cash and i i 4183 404 = - - = - 34267 34267 42176711 388932 412 268
of cash and i
Unspent conditional transfers - - - - - - - - - 394 495 418 165
Unspent borrowing - -
Statutory requirements (1097 178) = = = = = = - (1097 178) = =
Other working capital requirements 2 2392959 - 24 805 24 805 2417763 10 956 480 11613 869
Other provisions 493 232 - - - - - - - 493 232 511370 542 053
Long term investments committed - - - - - - - - - - -
Reserves to be backed by - - - - - - -
Total ication of cash and i 1789013 - - - - - 24 805 24 805 1813817 11 862 346 12 574 086
tfall) 2394 392 - - - - - 9 462 9462 2403853 | (11473414) (12161819)
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Matjhabeng Local Municipality 2025/26 Adjustment Budget and MTREF

Esisa - Table B9 Asset -
SVSeteny [wSiciiw
Descrintion et [ OOl [ rrior Adiumted | Acoum. Funds Othar Adiumte | Totat Adiumtn | ASIaed Adjame Adiumied
Total New Ansats fo be sdjusted . 124721 - - - - - 53471 53471 178102 112470 119210
Eroceriont intrastractire 24 220 - - - - - 22 000 22 000 a6 240 27571 20013
Sarvitation st 23 507 - - - - - @ san Goan e se 788 a8 eez
Community Facilities 24 77e - - - - - (5 oomy (15 ooy 5776 = -
To aao - - - - - o7z 72, 5 7o 20 az0
Saars Gearn ear o eaa S ezo
2 5000 - - - - - (s sesy (s s69) w27 116 sos 123 408
rastructurs e - - - - - (@ sas) prpesas et 116 sos 123 4es
Coastal infrastructure - - - - - - - - - - -
Intematracture Sees = = = = = e = e e ses 53 aes
Investment propertis: = = = = = = = = = = =
Intangibia st = = = = = = = = = = =
Farniture and Gffics Equipment - - - - - - - - - - -
Total Uparading of Existing Assets fo be adjusted 2a o sae - - - - - as as o882 - -
Sarvitation inrastrsctire 2 sae - - - - - @an @an aaes - -
Bloloalenl or Cultivated Assets - - - - - - - - - - -
Trananon Assets - - - - - - - - - - -
Zog'e. Marine and Non-bloloalcal Animals - - - - - - - - - - -
Total Capital Expenditura fo be adjusted a 140 2a3 a7 037 a7 037 188 200 228 078 242717
Sorveciion irastrerore a3 8as - - - - - @i et 26372 a6 788 a8 o9z
Intraatracrr 02 a3 - - - - - a71 . 131 720 181 601
ity Faciitio: 229 - - - - - (6 5oy 5 958 o776 2 >
rt and Recreation Fac 75 a0 - - - - - 7o a7 > oo 20 620 21307
iy Asmain P - - - - - asern earn 1 sas et 31587
225%. marine and Non-blological Animats - - - - - - - - - - -
OTAL CAPITAL EXPENDITURE fo be sajusiod = aozes = = = prrrTa a7ear ErTerT zzae7s Zazvaz
(ASSET REGISTER SUMMARY - FPE (WDV) - o216 can - - - - - 22 020 22 028 P [, R —
jator Supply Infrastrictire 75 seo = = = = = i3 720 S0 eos = =
Sarvttion irastroctore 1 883 o7e - = = S = @ 433 1870 aar 212 857 228 310
Cormmunity Anzats 107 432 = = = = = Geari e a1y 180 861 180 057 201 384
Furniture and Gfice Equipmant o7 s08 = = = = = Ta0 56 047 57 307 o 75
e Asaeta s @10 430 = = = = = (26 sas) ssaaare | (1080mam| (11844 204y
ovaL assev necisTER —eeE avou = szieess = = = = = ErYTTS ETXTTy sssesre| Gsessam| Gerzover
Renatre and by amact class s 201 ez - - - - - (22 087y (22 087y Seo 7os 287 470 272 ses
Erocimont mrastrictire 54 nan - - - - - 1z 220y 1z 220y a2 cez 26 520 28111
Wator Supply infrastricture a3 140 - - - - - G eony G oy Prpe o oa8 o3 6ar
Sorvttion inirastrsctore 101 oan a1 @A o8 aar g prpsst
Coastal Infrastructure - - - - - - - - - - -
Intrastructure AT = = = = = Gazee e Siaes7 ECEETT Soames
7% ses = = = = = o Aoy IERT> Seer PRz
21820 - - - - - (= a0y (= sos 10013 21 804 22 as0
Othar Ansets 4 cos = = = = = @ mom @ som =1 Bes 54407 Sears
11 205 - - - - - (@ 023y (@ 023 4 a8z 11 286 11003
2 oz - - - - - & oaz & oazy =080 3 000 255
255 - - - - - G osey G ose) Soae 2 oa P
Teanemor Asests 18 8ss - - - - - <@ 573 @ ara 14 zes 18 a0 15 7an
FOTAL EXPENDITURE OTHER ITEMS 1o be aajusted e81zaz = = = = = 5z 0emy Gzoen casazs Zs7ais Z7zses
Renowal and upgrading of Existing Assets as % of tatal capax .15 0.0% B 50.0% 50,05
Rariawal and wparading of Exieting Aseats as 7% of demracn 5.a% ol0% 2,620 0.0% 0,00
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Table B10 Basic service delivery measurement - 22/02/2026
Budget Year +1 |Budget Year +2
Budget Year 2025/26 2026127 2027128
Description Ref g::';:tl Prior Adjusted | Accum. Funds M:;t;’-i:::la d ui’;?;; Mat.g;;rov. Other Adjusts. | Total Adjusts. A::.::::j A::‘:s;::’ A:::;sgl::j
7 8 9 10 1 12 13 14
A Al B C D E G H
Household service targets 1
Water:
Piped water inside dwelling 95904 0 0 0 0! 0 0 - 96 101659 0
Piped water inside yard (but not in dwelling) 48605 0 0 0 0 0 0 - 49 51522 0
Using public tap (at least min.service level) 2 11055 0 0 0; 0 0 0 - " 11718 0
Other water supply (at least min.service level) 1975 0 0 0 0 0 0) - 2 2 -
Minimum Service Level and Above sub-total 158 - - - - - 158 167 -
Using public tap (< min.service level) 3 124 0 0 0] 0] 0 0 - 0 131 0
Other water supply (< min.service level) 34 1208 0 0 0; 0] 0 0 - 1 1280 0
No water supply - -
Below Minimum Servic Level sub-total 1 - - - - - 1 1 -
Total number of households 5 159 - - - - - 159 168 -
Sanitation/sewerage:
Flush toilet (connected to sewerage) 124108 0 0 0] 0] 0 0 - 124108 131555 0
Flush toilet (with septic tank) 214 0 0 0 0 0] 0] - 214 221 0
Chemical toilet - -
Pit toilet (ventilated) 294 0 0 0 0 0] 0] - 294 31 0
Other toilet provisions (> min.service level) 10733 0 0 0 0 0] 0] - 10733 11376 0
Minimum Service Level and Above sub-total 135349 - - - - - 135349 143 469 -
Bucket toilet 17563 0 0 0 0 0] 0] - 17563 18616 0
Other toilet provisions (< min.service level) - -
No toilet provisions 3359 0 0 0 0] 0 0 - 3359 3560 0
Below Minimum Servic Level sub-total 20922 - - - - - 20922 22176 -
Total number of households 5 156 271 - - - - - 156 271 165 645 -
Energy:
Electricity (at least min. service level) 121976 0 0 0 0 0 0| - 121976 129294 0
Electricity - prepaid (> min.service level) - -
Minimum Service Level and Above sub-total 121976 - - - - - 121976 129294 -
Electricity (< min.service level) - -
Electricity - prepaid (< min. service level) - -
Other energy sources 34105 0 0 0j 0; 0 0 - 34105 36152 0
Below Minimum Servic Level sub-total 34 105 - - - - - 34105 36 152 -
Total number of households 5 156 081 - - - - - 156 081 165 446 -
Refuse:
Removed at least once a week (min.service) 141084 0 0 0; 0] 0 0 - 141084 149549 0
Minimum Service Level and Above sub-total 141084 - - - - - 141084 149 549 -
Removed less frequently than once a week 212 0 0 0 0 0] 0] - 212 224 0
Using communal refuse dump 1838 0 0 0 0 0 0| - 1838 1948 0
Using own refuse dump 12406 0 0 0 0 0 0 - 12 406 13150 0
Other rubbish disposal 141 0 0 0 0 0] 0] - 141 149 0
No rubbish disposal 2651 0 0 0 0, 0] 0] - 2651 2810, 0
Below Minimum Servic Level sub-total 17248 - - - - - 17248 18 281 -
Total number of households 5 158 332 - - - - - 158 332 167 830 -
Households receiving Free Basic Service 15
Water (6 kilolitres per household per month) 25 - - - - - 25 27 -
Sanitation (free minimum level service) 25 - - - - - 25 27 -
Electricity/other energy (50kwh per household per month) - - - - - - - - -
Refuse (removed at least once a week) 25 - - - - - 25 27 -
Informal Settlements 75 = = = = - 75 80 -
Cost of Free Basic Services provided (R'000) 16
Water (6 kilolitres per indigent household per month) 50631 B = b - - 50631 39588 41964
Sanitation (free sanitation service to indigent households) 17812 - - - - - 17812 18292 19390
Electricity/other energy (50kwh per indigent household per month) 24848 - - - - - 24848 26701 28303
Refuse (removed once a week for indigent households) 5076 - - - - - 5076 5213 5525
Cost of Free Basic Services provided - Informal Formal Settlements (R'000] 98 - - - - - 98 87 -
Total cost of FBS provided 98 465 - - - - - 98 465 89881 95182
Highest level of free service provided
Property rates (R000 value threshold) 90219 0 0 0 0 0] 0] - 90219 95633 0
Water (kilolitres per household per month) 7 0 0 0 0 0 0 - 7 8 0
Sanitation (kilolitres per household per month) 7 0 0 0 0 0 0| - 7 8 0
Sanitation (Rand per household per month) - -
Electricity (kw per household per month) 60 0 0 0 0 0 0 - 60 64 0
Refuse (average litres per week) 24 0 0 0 0 0 0) - 24 26 0
Revenue cost of free services provided (R'000) 17
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 0 = - - - - 0 0 -
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 53272 - - - - - 53272 52719 55883
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates - -
Housing - top structure subsidies 6 - -
Other - -
Total revenue cost of subsidised services provided 53272 - - - - - 53272 52720 55883
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PART 2 - SUPPORTING DOCUMENTATION

2.1 Overview of Budget Process

Section 21 (1) (b) of the Municipal Finance Management Act states that a municipality must at least 10 months
before the start of the budget year, table in the municipal council a time schedule outlining the key deadlines for the
preparation, tabling and approval of the annual budget.

Each and every municipality must prepare a draft budget by 30 March of each year.

The final authority to approve the budget and to set tariffs for a financial year rest with the council, and the budget
must be approved by 30 May of each financial year, so as to give effect to all relevant legislation.

Below the Budget and IDP time line.

MATIHABENG MUNICIPALITY

BUDGET PROCESS

Executive Mayor to table Budget

Time Schedule before Council

August
Revision of the Integrated
Development Plan
July / September
Development of Budget Policies and
Guidelines
October
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Preparation and adoption of
November P ) P
Operational Plans

Preparation and submission of the

November / December departmental budgets

Preparation of the draft capital —

December and operating budget
Revision of the budget by the Budget

Committee

January
Revision of the budget by the section
80 Committee
February
Revision of the draft budget by the
Mayoral Committee

March
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April @mumty Consultatlon>

May

July
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MATJHABENG LOCAL MUNICIPALITY
TIME SCHEDULE OF KEY DEADLINES - BUDGET 2025/2026

Month Mayor and Council Administration - Municipality
July  Mayor begins planning for next three-year budget in | Accounting officers and senior officials of municipality
accordance with co-ordination role of budget begin planning for next three-year budget
process MFMA s 68, 77
MFMA s 53
Accounting officers and senior officials of municipality
Planning includes review of the previous years review options and contracts for service delivery
budget process and completion of the Budget MSA s 76-81
Evaluation Checklist
August | Mayor tables in Council a time schedule outlining
key deadlines for: preparing, tabling and approving
the budget; reviewing the IDP
(as per s 34 of MSA) and budget related policies
and consultation processes at least 10 months
before the start of the budget year.
MFMA s 21,22, 23;
MSA s 34, Ch 4 as amended
Mayor establishes committees and consultation
forums for the budget process
SeptemberCouncil through the IDP review process determines | Budget offices of municipality determine revenue
strategic objectives for service delivery and projections and proposed rate and service charges
development for next three-year budgets including and drafts initial allocations to functions and
eview of provincial and national government sector | departments for the next financial year after taking
and strategic plans into account strategic objectives
Engages with Provincial and National sector
departments on sector specific programmes for
alignment with municipalities plans (schools, libraries,
clinics, water, electricity, roads, etc)
October Accounting officer does initial review of national
policies and budget plans and potential price
increases of bulk resources with function and
department officials
MFMA s 35, 36, 42; MTBPS
November Accounting officer reviews and drafts initial changes
to IDP
MSA s 34
December | Council finalises tariff (rates and service charges) |Accounting officer and senior officials consolidate and
policies for next prepare proposed budget and plans for next financial
financial year year taking into account previous years performance
MSAs 74,75 as per audited financial statements
January Accounting officer reviews proposed national and

provincial allocations to municipality for incorporation
into the draft budget for tabling. (Proposed national
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Administration - Municipality

and provincial allocations for three years must be
available by 20 January)
MFMA s 36

Accounting officer finalises and submits to Mayor
proposed budgets and plans for next three-year
budgets taking into account the recent mid-year
review and any corrective measures proposed as part
of the oversight report for the previous years audited
financial statements and annual report.
Mid-year budget and performance assessment
conducted by PT & NT.

Accounting officer publishes tabled budget, plans, and
proposed revisions to IDP, invites local community
comment and submits to NT, PT and others as

prescribed
MFMA s 22 & 37; MSA Ch 4 as amended

Accounting officer reviews any changes in prices for
bulk resources as communicated by 15 March
MFMA s 42

Month Mayor and Council
February
March Mayor tables municipality budget, resolutions,
plans, and proposed revisions to IDP at least 90
days before start of budget year
MFMA s 16, 22, 23, 87; MSA s 34
April Consultation with national and provincial treasuries
and finalise sector plans for water, sanitation,
electricity etc
MFMA s 21
May

Accounting officer assists the Mayor in revising
budget documentation in accordance with
consultative processes and taking into account the
results from the third quarterly review of the current
year

June

Public hearings on the budget, and council debate.
Council consider views of the local community, NT,

PT, other provincial and national organs of state
and municipalities. Mayor to be provided with an

opportunity to respond to submissions during
consultation and table amendments for council
consideration. Council to consider approval of
budget and plans at least 30 days before start of

budget year.

MFMA s 23, 24; MSA Ch 4 as amended

Accounting officer assists the Mayor in preparing the
final budget documentation for consideration for
approval at least 30 days before the start of the
budget year taking into account consultative
processes and any other new information of a
material nature.
Budget and Benchmark Assessment ( PT & NT).

Council must approve annual budget by resolution,

setting taxes and tariffs, approving changes to IDP

and budget related policies, approving measurable

performance objectives for revenue by source and

expenditure by vote before start of budget year
MFMA s 16, 24, 26, 53

Mayor must approve SDBIP within 28 days after
approval of the budget and ensure that annual
performance contracts are concluded in
accordance with s 57(2) of the MSA. Mayor to
ensure that the annual performance agreements
are linked to the measurable performance
objectives approved with the budget and SDBIP.
The mayor submits the approved SDBIP and

Accounting officer submits to the mayor no later than

SDBIP and annual performance agreements required

Accounting officers of municipality publishes adopted

14 days after approval of the budget a draft of the
by s 57(1)(b) of the MSA.
MFMA s 69; MSA s 57

budget and plans
MFMA s 75, 87

performance agreements to council, MEC for local
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Month

Mayor and Council

Administration - Municipality

government and makes public within 14 days after

approval.

MFMA s 53; MSA s 38-45, 57(2)

Council must finalise a system of delegations.
MFMA s 59, 79, 82; MSA s 59-65

Abbreviations: IDP - Integrated Development Plan; MFMA - Local Government: Municipal Finance Management Act, No. 56 of 2003; MSA - Local
Government: Municipal Systems Act, No. 32 of 2000, as amended; MTBPS - National Treasury annual publication, Medium Term Budget and
Policy Statement; NT - National Treasury; PT - Provincial Treasuries; SDBIP - Service Delivery and Budget Implementation Plan
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FS184 Matjhabeng - Supporting Table SB1 Supporting detail to 'Budgeted Financial Performance’ - 23/02/2026

Budget Year |Budget Year

Budget Year 2025126 1202627 |+22027128
Description Ref
Original [~ Multiyear | Unfore. | Nat.or Prov. ) ) Adiusted | Adjusted | Adjusted
el |piorAdusted Accum Funds| Mer eS| oot oo {oter Adusts. TotalAdusts, | “ghiSed | Al P
6 7 8 9 10 " 12 13
R thousands A A B c o 3 F c H
REVENUE ITEMS
Non-exchange revenue by source
Property rates
Total Property Rates 569 627 - - - - - - - S69627|  571547| 605840
Less Revenus Foregons (exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA) 53272 - - - - - - - 53212 52719 55883
Net Property Rates 516354 - - - - - - - S16354|  s18827| 549057
Exchange revenue service charges
Service charges - Eectricity
Total Service charges - Eletricty 964609 = = = = = @220)| (@220 92389 125138| 1326429
Less Revenus Foregons (in excess of 50 kh per indigent
household per month) - -
Less Cost of Free Basis Services (50 kwh per indigent
household per month) 2848 - - - - - - - 2848 26701 28303
Net Service charges - Electricity 939762 - - - - - @220)  (@220)  swrse2 1224647 1208126

Service charges - Water
Total Service charges - water 684318 = = = = = (13522) (13522 61079 755943 801299
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) - -
Less Cost of Free Basis Services (6 kilolitres per indigent

household per month) 50631 - - - - - - - 50631 39588 41964
Net Service charges - Water 633 687 - - - - - (73 522, (73 522, 560 165 716 355 759 336

Service charges - Waste Water Management
Total Service charges - Waste Water Management 268 201 - - - - - - - 268 201 258 631 274149
Less Revenue Foregone (in excess of free sanitation
service to indigent households) - -
Less Cost of Free Basis Services (free sanitation service
to indigent households) 17812 - - - - - - - 17812 18292 19390

Net Service charges - Waste Water Management 250389 - - - - - - - 250 389 240338 254759

Service charges - Waste Management
Total refuse removal revenue 167 490 - - - - - - - 167 490 165 941 175898
Total landfill revenue - -
Less Revenue Foregone (in excess of one removal a week to

indigent households) - -
Less Cost of Free Basis Services  (removed once a week
to indigent households) 5076 - - - - - - - 5076 5213 5525
Service charges - Waste Management 162414 - - - - - - - 162414 160729 170373

EXPENDITURE ITEMS
Employee related costs

Basic Salaries and Wages 623619 - - - - - - - 623619 611490 648180
Pension and UIF Contributions 101457 = = = = = = - 101457 99362 105324
Medical Aid Contributions 75718 - = = = = = - 75718 74154 78603
Overtime 40623 = = = B B B - 40623 46800 49608
Performance Bonus 59958 - - - - - - - 59958 58720 62243
Motor Vehicle Alowance 62348 - - - - - - - 62348 61061 64725
Cellphone Alowance 314 - - - - - - - 314 308 326
Housing Allowances 6234 - = = = = = - 6234 6105 6471
Other benefits and allowances 25587 = = = = = = - 25587 25058 26562
Payments in lieu of leave 20612 - - - - - - - 20612 23125 24512
Long service awards - - - - - - - - - - -

Postretirement benefit obligations 4 3899 - - - - - - - 3899 5288 5605

1 - = = = = = - 1 1 1

30791 - - - - - - - 30791 30155 31964

sub-total 1051160 - - - - - - - 1051160 1041626 1104124
Less: Employees costs capitalised to PPE - -
Total Employee related costs 1 1051160 - - - - - - - 1051160 1041626 1104124

Depreciation and amortisation
Depreciation of Property, Plant & Equipment 279381 - - - - - - - 279381 - -
Lease amortisation - -
Capital asset impairment = = = = = = = - -

| Total Depreciation and amortisation 1 279 381 - - - - - - - 279 381 - -

Bulk purchases

Electricity Bulk Purchases 848 251 - - - - - - - 848 251 789 544 836916
Total bulk purchases 1 848251 - - - - - - - 848 251 789 544 836916
Transfers and grants
Cash transfers and grants 1494 - - - - - (797) (797) 698 1395 1479
Non-cash transfers and grants = = = = = = = - - = =
Total transfers and grants 1494 - - - - - (197) (197) 698 1395 1479
Contracted services
Outsourced Services 15251 - - - - - 3468 3468 18719 15093 15998
Consultants and Professional Services 28438 = = = = = 1994 1994 30432 28143 29832
Contractors 85588 = = = = = (2281) (2281) 83307 64907 68801
I Total contracted services 129217 - - - - - 3182 3182 132459 108 143 114 632
Collection costs 1218 - - - - - - - 1218 1206 1278
Contributions to ‘ther provisions 8808 = = = = = 413 413 9221 = =
Auditfees 11845 = = = = = = - 11845 11722 12425
| 263843 = = = = = (52.094) (52004) 211749 255 641 270979
1 285715 - - - - - (51682 51682 234033 268 569 284 683
Repairs and Maintenance by Expenditure ltem 14
Employee related costs - -
Inventory Consumed (Project Maintenance) 331366 = = = B B (25 206) (25208) 306159 207447 219894
Contracted Services 65423 - - - - - (6644) (6644) 58779 44951 47648
Other Expenditure 5073 - - - - - (216) (216 4857 5021 5322
Total Repairs and Mai i 15 401862 - - - - - (320 J-‘ (32067) 369795 257 419 2712864
Inventory Consumed
Inventory Consumed - Water 975503 - - - - - - - 975503 - -
Inventory Consumed - Other 346 652 - - - - - - - 346 652 222575 235930
[Total Inventory Consumed & Other Material 1322156 - - - - - - - 1322156 222575 235930
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Fst184 Table SBZ Supporting detail to "Financial Position Budget - 22/02/2026
p— Budget Vear [Budget Vear
Budger Year 2026726 [ev 202627 _|+2 2027128
Description Rot [ Grigmar Waliyear | Unfore | Rat or v vt papeere | RSt | Adiusted | Adjusted
Budgot Funde| Ccapital | unavoid Gowt . |Other Adjusts | Total Ady Budgot Budget Budet
R thousande A a 5 c o H H kS b
Eectricty 35531 = = = = = = = assa1|  samrae|  sesress
water 683950 = = = = = = = 683050 | 6204850 [ 660741
waste 168 165, = = = = = = = teates|  tesose| 206762
Waste Wator 141176, = = = = = = = 17| seesoz|  eoossz
Other tade receivables from exchangs ransactons. 31668 - - - - - - - 1666 2108 321
[Gross: Trade and othar rocaivables from exchange transactions 1060 439 - - - - - . S| vososss | r2aesst| 3visere
[Totat nt Trads and othar recaivables from Exchange Transactions 1060 480 - - - - - S| vosoass| r2aesst| taveere
[Recaivables from non-exchangs ransactions
Propanty rates 73301 - o = = = = - 73301 @sose)|  (z0502)
Less: mpaimant of Property ratss = - — - — - - - - - -
Nt Property rates 72301 - - - - - - - a0 sose)| (26 s62)
Other receivabies from non-eschange ransactions = = = = = - - - - - ~
impaiment fo othe receivalbes rom non-exchange ransactions - = - = - = - - - - -
xehangs transactions - - - - - - - - .
[Fotat net Receivabies from non-exchange ransactions. 73301 - - - - - 73301 @sose)| (26 s62)
inventory.
‘Opening Batance. = — — = — - - - - - -
75 503 - - - - - - - 75 503 - -
975503 - - - - - - 75503 = o
2| wrsson) - - - - - - - (75 503) - -
(075 503) - - - - - - - (075 503 - -
(075 509) - - - - - - - (975 503) - -
(@75 503) - - - - - - - 075 503 - -
Unbiled Unmetered Consumption - = - = - - - - - - -
Wator Losses - - - - - - - - - - -
Apparent losses - - - - - - - - - - z
Unauthorsed Consamption = = = = = 5 5 - - E -
Customer Mater naccuracies - = _ - — - - - - - -
Reallosses. - - - - - - - - - - -
Loakage on Transmission and Disbution Mains = = = = = - - - - - -
Loakage and Overfiows at Storage TanksReservors = = = = = 5 5 - - Z -
Leakag on Sarvize Connsctons ug to the point of Customer Mt = = = = = = - - - - -
Data Transter and Management Erors - - - - - = > o -
Unavoidatle Annusl Resl L - = — - — - - - - - -
Non-revenus Wate - - - - - - - - - - -
|corrscton f Priorpario arrors = = = = = - - - - - -
Ingricunurat
Opaning Batance - - - -
‘Acauisitons - N
[ " - - - -
Adjosiments 1 - - - -
e 15 - - - -
|correcton o Priorperiod ertors - -
Closing balance - Agricultural = B B = B = - - - = -
|consumables
Opening Batanc = = = = = 5 5 - - - -
‘cquisiions 316652 - - = - = - - wses2|  2msrs|  zasem
[ | asos) - - - - - - - weoesa|  @zzors)| (238 9a0)
Adjusiments 1 = = = = = = - - i - -
Wite-ofts s = - = - - - > - - o -
|correcton f Priorpariod arrors = = = = = - - - - - -
losing balance - Consumablos Standard Rated B B B B B B B B B B B
lzero Ratea
Opening Batance = = o = > = > - -
‘cquisitons = = = = = - - - - - -
Adjusiments 1 = = = = = = - - - - -
|corrscton of Priorpariod arrors - -
Glosing balance - Consumsbles Zero Rated B B B B B - - B - - =
Opening Batance - - - -
‘Acauisiion - - - -
[ " - - - -
Adjusiments 1 - - - -
Wrte-ofts s - - Z -
|correcton o Priorperiod arrors - -
Glosing balance - Fnished Goods - B B B B = B = B B -
Matoriats and Suppiies
‘Opening Balance. - - - -
Acavisitons: o -
lesues " - - - -
Adjosiments 1 o -
Witsoffs 15 - - - -

Closing balance.

erits and Suppli

[Workin-progress.

Closing balancs - Work-in-prograss - B - - B = - = - - -
Housing stock

Opening Batar
Acquisitons - - - -

i - - Z -
|correcton o Priorperiod artors - -
Closing Batance - Housing Stock - B B B B = B = B B -

and
‘Opaning Balanca - - - -
Acauisitons: o B
s
Corrcton of Priorperiod stors - - - -

Closing Balance - Land - - - - - - - - - - -
|ctosing Batance - nventory & Consumables. - - - - - - - - - - -

lroperty. plant & equipment
PPE at costivaluation (excl. fnance leasos) 7813 163 = = = = = 292 22028 | 7830000 | (5957933  (6315409)
Loases recognised as PPE 2 - -

s [ enme - - - - - P 22028 | 783000 | (s05793)] (s315409)

LneiLmies

‘Shorttermloans (othe than bark overdraf) - -
Current portion o ong-term Habiities - -
[Total Curront liabilites - Financiat lsbiltios = B B - B = - - - = -

Trade and other payables fom exchange ransactons. 331128 - - - - - 3276 sszre| assesss| ezes:2| e7earae
Other rad payablos from exchanga transactions

wansactons: = = = = = = = - - sssass | arates
Trado payabies from Nan-exchange transactons: Othor Z 5 Z 5 5 5 5 - - E -

[Totat Trad and other payables o [ emme B B B B - EED s276|  ssceses| 9estozr| 1oz08ses
Non cu "

Sorroung
Other fmancia abiltes - -

[Totat Non current labiities - Financiat lsbitios B B B B B B B B B B -

[Ertcuicty Bulk Purchases. - -
|Water Bk Purchazes - z
Monicioat Dobt Ree 10883028 _ — - _ - = ~ | tosssom o >

remant benets - -

Accumuiated surplusi(Defiet) - opening b

161470 - - - - - Gate9)|  (ate9|  reeaor| vassszs| 170008

. Terane - - - - - G316 G3169)] _iavsor| _iaeesss| iarowss

Housing Development Fund
Capia replacement - N

Irotat Reserves 2 - - - - - - -
Y WEALTWEGUITY 2 Terare - - - - - 36 3160  vavsor| sesss| iarosss
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FS184 Matjt g - Supporting Table SB3 Adji to the SDBIP - performance obji - 22/02/2026
Budget Year 2025126 Budger vear | Budges Year
Description Unit of measurement g:g;‘:ll Prior Adjusted | Accum. Funds M::;i{:f " Ul:::;; Nat. gorvP‘rov. Other Adjusts. | Total Adjusts. A;i';;':‘d A;‘J:;Zt::’ A;::sg‘:f
A At B c D E F G H
08 - Human Resources
Finance And Administration
Property Services
Property Rates (R000 Value Threshold) Rand Value Threshold 90 = = = = = - - 90 % -
Adjustment)(impermissable Values Per Section |Rand Value 0 - - = = = = - 0 0 _
Waste Management
Solid Waste Removal
Removal Households 25 _ _ _ _ _ _ _ 25 27 _
Removal Households 25 _ _ _ _ _ _ _ 25 27 _
Informal Setlements (R000) Rand Value 5 = = = = = = - 5 5 _
No Rubbish Disposal Households 3 - o o = - - - 3 3 _
Other Rubbish Disposal Households 0 - - - - = = - 0 0 -
Refuse (Average Litres Per Week) (Average Litres Per Week 0 = = = = = = - 0 0 _
Removed At Least Once A Week Households 141 - - - = = - - 141 150 _
Removed Less Frequently Than Once A Week _|Households 0 - - - - = = - 0 0 -
Using Communal Refuse Dump Households 2 - - = = = = - 2 2 _
Using Own Refuse Dump Households 12 - - - = = = - 12 13 _
11 - Economic Development
Energy Sources
Electricity
Electricity (At Least Min. Service Level) Households 122 = = = = = = - 122 129 -
Electricity (Kwh Per Household Per Month) Kwh Per Household Per 0 - - = = = = - 0 0 -
Informal (R000) Rand Value 25 = = = = = = - 25 2 -
Other Energy Sources Households 34 - - - - - - - 34 36 -
Waste Water Management
Sewerage
Bucket Toilet Households 18 = = = = = = - 18 19 -
Flush Toilet (Connected To Sewerage, Households 124 - - - - - - - 124 132 -
Flush Toilet (With Septic Tank Households 0 = = - - - - - 0 0 _
Sanitation Households 25 - - - - - - - 25 27 -
Sanitation Households 25 - - - - - - - 25 27 -
Informal Settlements (RO00) Rand Value 18 = = = = = = - 18 2 -
No Toilet Provisions Households 3 - - = = = = - 3 4 -
Other Toilet Provisions (> Min.Service Level) _|Households 1 - - - - - - - 1 1 -
Pit Toilet (Ventilated) Households 0 = = - - - - _ 0 0 _
Sanitation (Kilolitres Per Household Per Month) |Kilolitres Per Household Per 0 - - = = = = - 0 0 _
Water Management
Water Distribution
Formal Settlement F Receiving Water Households 25 - - - - - - - 25 27 -
Water Households 25 _ — _ _ — - _ 25 27 -
Informal Settlements (R000) Rand Value 51 = = = = = = - 51 54 -
Other Water Supply (< Min.Service Level) Households 1 - - = = = o - 1 1 _
Level) Households 2 _ _ _ _ _ _ _ 2 9 _
Piped Water Inside Dwelling Households 96 - = = = = o - 9 102 _
Piped Water Inside Yard (But Not In Dwelling) _|Households 49 = = = = = - - 49 52 -
Using Public Tap (< Min.Service Level) Households 0 - - - - = = - 0 0 _
Using Public Tap (At Least Min. Service Level) _|Households 1 - - - - - - - 1 12 -
Water (Kilolitres Per Household Per Month) Kilolitres Per Household Per 0 - - = = = = - 0 0 _
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FS184 Matjhabeng - Supporting Table SB4 Adjustments to budgeted performance indicators and benchmarks - 23/02/2026

2022123 2023124 2024125 Budget Year 2025/26 Budget Year | Budget Year
Description of financial indicator Basis of +12026/27 +22027/28
Audited Audited Audited Original Prior Adiusted Adjusted Adjusted Adjusted
Outcome Outcome Outcome Budget ! Budget Budget Budget
Borrowing Management
Credit Rating Short term/long term rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 57% 0,0% 5,8% 0,0% 0,0%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 0,0% 0,0% 0,0% 0,0% 0,0%
/Own Revenue
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. transfers 0,0% 0,0% 0,0% 0,0% 0,0%
and grants
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Ratio Current assets/current liabilities 166,7% 0,0% 165,2% 125,9% 125,9%
Current Ratio adjusted for aged debtors Current assets/current liabilities less debtors 165,9% 0,0% 0,0% 0,0% 0,0%
> 90 days/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 11 0,0 1.1 0,0 0,0
Revenue Management
Annual Debtors Collection Rate (Payment Level %) [Last 12 Mths Receipts/ Last 12 Mths Billing 0,0% 0,0% 0,0% 0,0%
Current Debtors Collection Rate (Cash receipts % of
Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 57,9% 0,0% 59,4% 325,1% 325,1%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 72% 0,0% 19,3% 0,4% 0,4%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within 0,0% 0,0% 0,0% 0,0% 0,0%
MFMA s 65(¢))
Creditors to Cash and Investments -3397,6% 0,0% -33926,2% -346,8% -178,8%
Other Indicators
Total Volume Losses (kW) 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Electricity Distribution Losses (2) Total Volume Losses (kW) non technical
Total Cost of Losses (Rand '000)
% Volume (units purchased and generated
less units sold)/units purchased and
generated
Bulk Purchase
Water Volumes :System input Water treatment works
Natural sources
Total Volume Losses (kf) 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Total Cost of Losses (Rand '000)
Water Distribution Losses (2) % Volume (units purchased and generated
less units sold)/units purchased and
generated
Employee costs Employee costs/(Total Revenue - capital 23,2% 0,0% 23,8% 22,7% 22,7%
revenue)
Remuneration Total remuneration/(Total Revenue - capital
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 8.9% 0,0% 8,4% 5,6% 5,6%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 34,8% 0,0% 35,7% 4,8% 4,8%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 0,0% 0,0% 0,0% 0,0% 0,0%
Grants)/Debt service payments due within
financial year)
i. O/S Service Debtors to Revenue Total outstanding service debtors/annual 23,4% 0,0% 24,0% 269,5% 269,5%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed 0,0 0,0 0,0 0,0 0,0
operational exp
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FS184 Matjhabeng - Supporting Table SB5 Adjustr t - social, economic li isti d i 2210212026
T | W | W | BudgetVear | 202876 Nedum Term Revenu & Expandiire
w2525 Framevark
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Matjhabeng Local Municipality

FS$184 Matjhabeng - Supporting Table SB6 Adjustments Budget - funding measurement - 23/02/2026

2025/26 Adjustment Budget and MTREF

Description 2022/23 2023/24 2024/25 Medium Term Revenue and F
Ref [MFMA section|  Audited Audited Audited Original Prior Adjusted Adjusted Budget Year | Budget Year
R Outcome Outcome Outcome Budget Budget +1.2026/27 +2 2027128
Funding measures
Cash/cash equivalents at the year end - R000 1 18(1)b (97 460) - (9917) (2776 802) (5709 697)
Cash + investments at the yr end less applications - R000 2 18(1)b 2394392 - 2403853 | (11473414)] (12161819)
Cash year end/monthly employee/supplier payments 3 18(1)b - - - - -
Surplus/(Deficit) excluding depreciation offsets: R000 4 18(1) 161470 - 148 301 1386 825 1470035
Service charge rev % change - macro CPIX target exclusive 5 | 18(1)a,2) 0.0% 0,0% 0,0% 2,1% 0,0%
Cash receipts % of Ratepayer & Other revenue 6 | 18(1)a(2) 0.0% 0.0% 0.0% 64,4% 0,0% 66,4% -13,6% -13,6%
Debt impairment expense as a % of total billable revenue 7| 18(1)a,2) 23:4% 0.0% 24.2% 21,0% 21,0%
Capital payments % of capital expenditure 8 18(1)c;19 100,0% 0,0% 0,0% 0,0% 0,0%
Borrowing receipts % of capital expenditure (excl. transfers) 9 18(1)c 0,0% 0,0% 0,0% 0,0% 0,0%
Grants % of Govt. legislated/gazetted allocations 10 18(1)a 0.0% 0,0% 0,0% 0,0% 0,0%
Current consumer debtors % change - incr(decr) 11 18(1)a 989,4% 6,0%
Long term receivables % change - incr(decr) 12 18(1)a 174,5% 6,0%
R&M % of Property Plant & Equipment 131 20(1)vi) 4.9% 0.0% 45% 7.6% 7.6%
Asset renewal % of capital budget 14 | 20(1)vi) 43% 0.0% 02% 50,9% 50,9%
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FS184 Matjhabeng - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 22/02/2026
Budget Year Budget Year

Budget Year 2025126 +12026127  +2 2027128

Description Ref Original
Budget

. . Multi-year | Nat. or Prov. . . Adjusted Adjusted Adjusted
Prior Adjusted capital Govt Other Adjusts. : Total Adjusts. Budget Budget Budget

7 8 9 10 1" 12
Rth d A Al B C D E F

RECEIPTS: 1,2

Operating Transfers and Grants
National Government: 781418 - - - - - 781418 773 676 820 097

Local Government Equitable Share 776731 - - - - - 776 731 768 998 815138
Energy Efficiency and Demand Side Management Grant 3 - - - - - - - = =
Expanded Public Works Programme Integrated Grant 1687 - - - - - 1687 1532 1623
Local Government Financial Management Grant 3000 - - - - - 3000 3147 3336
Municipal Disaster Relief Grant - - = = = - - - -
Neighbourhood Development Partnership Grant - - - - - - - = -

Provincial Government: - - - - - - - - -

Capacity Building and Other Grants - - - = = - - - _

District Municipality: - - - - - - - - -

Other grant providers: - - - - - - - - -

Total Operating Transfers and Grants 6 781418 - - - - - 781418 773 676 820 097

Capital Transfers and Grants
National Government: 148 201 - - - - - 148 201 - -

Integrated National Electrification Programme Grant 14 246 - - - - - 14 246 - -
Municipal Disaster Relief Grant - -
Municipal Infrastructure Grant 109 958 - - - - - 109 958 - -
Neighbourhood Development Partnership Grant - -
Water Services Infrastructure Grant 23997 - - - - - 23997 - -

Provincial Government: - - - - - - - - -

Infrastructure Grant - - - = = - - - -
District Municipality: - - - - - - - - -

[insert description] - -
Other grant providers: - - - - - - - - -

[insert description] - -

Total Capital Transfers and Grants 6 148 201 - - - - - 148 201 - -

TOTAL RECEIPTS OF TRANSFERS & GRANTS 929 619 - - - - - 929 619 773 676 820 097
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FS184 Matjhabeng - Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant programme - 22/02/2026

Budget Year +1 {Budget Year +2
Budget Year 2025/26 2026127 2027128
Description Ref Original . " Multi-year Nat. or Prov. . " Adjusted Adjusted Adjusted
Budget Prior Adjusted capital Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
2 3 4 5 6 7

Rth d A A1 B 9 D E F

EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 1

Operating expenditure of Transfers and Grants

National Government: 483 367 - - - (56 826) (56 826) 426 541 476 554 505 147
Equitable Share 466 308 - - - (58 293) (58 293) 408015 458 988 486 527
Energy Efficiency and Demand Side Management Grant - - - - = - - - -
Expanded Public Works Programme Integrated Grant 4114 - - - 1969 1969 6082 4071 4315
Local Government Financial Management Grant 2809 - - - - - 2809 2780 2947
Municipal Disaster Relief Grant 2809 - - - (531) (531) 2278 2780 2947
Municipal Infrastructure Grant 7327 - - - 29 29 7357 7936 8412

Provincial Government: 5977 - - - - - 5977 439 465
Capacity Building and Other Grants 5977 - - - - - 5977 439 465

District Municipality: - - - - - - - - -

Other grant providers: - - - - - - - - -

Total operating expenditure of Transfers and Grants: 489 344 - - - (56 826) (56 826) 432518 476 993 505 612

Capital expenditure of Transfers and Grants

National Government: 111679 - - - 190 190 111 869 218 488 231598
Integrated National Electrification Programme Grant 14 246 - - - - - 14 246 27371 29013
Municipal Disaster Relief Grant - - - - 378 378 378 - -
Municipal Infrastructure Grant 73436 - - - (188) (188) 73248 172 269 182 606
Water Services Infrastructure Grant 23997 = = = = - 23997 18 848 19979

Provincial Government: - - - - - - - - -
Infrastructure Grant = = = = = - - = =

District Municipality: - - - - - - - - -

Other grant providers: - - - - - - - - -
Unspecified - - - - - - - - -

Total capital expenditure of Transfers and Grants 111679 - - - 190 190 111 869 218 488 231598

Total capital i of Transfers and Grants 601023 - - - (56 636) (56 636) 544 387 695 481 737210
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2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Supporting Table SB9 Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds - 22/02/2026

Description

Rth d

Ref

Budget Year 2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Original
Budget

A

Prior Adjusted

2
At

Multi-year
capital
3
B

Nat. or Prov.
Govt
4
C

Other Adjusts.

5
D

Total Adjusts.

6
E

Adjusted
Budget
7

F

Adjusted
Budget

Adjusted
Budget

Operating transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Repayment of grants
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

(18.933)

(18.933)

(4679)

(4959)

(37 866)

(37 866)

18933

18933

(4 679)

(4959)

Total op and grants revenue

(37 866)

(37 866)

Total operating and grants - CTBM

18933

18933

(4679)

(4959)

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

(133 955)

(133 955)

(192 569)

(204 123)

(267 910)

(267 910)

133 955

133 955

(192 569)

(204 123)

Total capital and grants revenue

(267 910)

(267 910)

133 955

133 955

(192 569)

(204 123)

Total capital and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

(305 776)

(305 776)

TOTAL TRANSFERS AND GRANTS - CTBM

152 888

152 888

(197 248)

(209 083)
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FS184 Matjhabeng - Supporting Table SB10 Adjustments Budget - transfers and grants made by the pality - 22/02/2026

Budget Year [Budget Year

Budget Year 2025/26 +12026/27  |+22027/28

Description R

o

Original
Budget

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt  |Other Adjusts. Total Adjusts. | “g ooy Budget Budget
6 7 8 9 10 1" 12 13
R thousands A Al B C D E F G H

Prior Adjusted | Accum. Funds

Cash transfers to other municipalities
[insert description] 1 - -
[insert description] - -
[insert iptic - -

 TOTAL ALLOCATIONS TO MUNICIPALITIES: - - - - - - - - - - -

Cash transfers to Entities/Other External Mechanisms
[insert description] 2 - -
[insert description] - -
[insert iptic - -

TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - - - - - - - - -

Cash transfers to other Organs of State
[insert description] 3 - -
[insert description] - -

[insert ipti - -

' TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: - - - - - - - - - - -

Cash transfers to other O

[insert description] 4 - -
[insert description] - -
[insert iptic - -

 TOTAL CASH TRANSFERS TO OTHER ORGANISATIONS: - - - - - - - - - - -

Groups of Individuals
Hh Oth Trans: Bursaries Non Employee 596 - - - - - - 556 589
Hh Oth Trans: Housing - Individual Supp - - - - - - = = =
Hh Ssp Soc Ass: Poverty Relief 899 - - - - - (797) (797) 102 839 890
Hh Oth Trans: Bursaries Non Employee - - - - - = = - - = -
Hh Oth Trans: Housing - Individual Supp - - - - - = = - - = -
Hh Ssp Soc Ass: Poverty Relief - - - - - = = - - - -
[insert description]

Total Non-Cash Grants To Groups Of Indivi 1494 - - - - - (797)’ (797) 102 1395 1479

TOTAL CASH TRANSFERS 5 1494 - - - - - (797) (797) 102 1395 1479

Non-cash transfers to other municipalities
[insert description] 1 - -
[insert description] - -
[insert iptic - -

 TOTAL ALLOCATIONS TO MUNICIPALITIES: - - - - - - - - - - -

Non-cash transfers to Entities/Other External Mechanisms
[insert description] 2 - -
[insert description] - -
[insert description] - -

TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - - - - - - - - -

Non-cash transfers to other Organs of State
[insert description] 3 - -
[insert description] - -
[insert iptic - -

 TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: - - - - - - - - - - -

Non-cash transfers to other Organisations
[insert description] 4 - -
[insert description] - -
[insert iptic - -

Total Non-Cash Grants To Organisati - - - - - - - - - - -

Groups of Individuals
Hh Ssp Soc Ass: Poverty Relief - - - - - o o - -
Ts_O_lk_Hh_Soc Assis_Social Relief - - - = = = = - -
Hh Ssp Soc Ass: Poverty Relief - - - - - = = - - - -
[insert i

Total Non-Cash Grants To Groups Of Indivi - - - - - - - - - - -

 TOTAL NON-CASH TRANSFERS TO OTHER ORGANISATIONS: - - - - - - - - - - -

'TOTAL NON-CASH TRANSFERS 5 - - - - - - - - - - -

TOTAL TRANSFERS 1494 - - - - - (797) (797) 102 1395 1419
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FS184 Matjhabeng - Supporting Table SB10 Adjustments Budget - transfers and grants made by the icipality - 22/02/2026

Budget Year [Budget Year
+12026/27 +2 2027/28
Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
6 7 8 9 10 1" 12 13
R thousands A Al B C D E F G H

Budget Year 2025/26

o

Description Re Original

Budget Prior Adjusted | Accum. Funds

Cash transfers to other municipalities
[insert description] 1 - -
[insert description] - -
[insert iptic - -

TOTAL ALLOCATIONS TO MUNICIPALITIES: - - - - - - - - - - -

Cash transfers to Entities/Other External Mechanisms
[insert description] 2 - -
[insert description] - -
[insert iptic - -

TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - - - - - - - - -

Cash transfers to other Organs of State
[insert description] 3 - -
[insert description] - -
[insert ipti - -

 TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: - - - - - - - - - - -

Cash transfers to other Organisations
[insert description] 4 - -
[insert description] - -
[insert iptic - -

 TOTAL CASH TRANSFERS TO OTHER ORGANISATIONS: - - - - - - - - - - -

Groups of Individuals
Hh Oth Trans: Bursaries Non Employee 596 - - - - - - 556 589
Hh Oth Trans: Housing - Individual Supp - - - = = = -
Hh Ssp Soc Ass: Poverty Relief 899 - - - - - (797) (797) 102 839 890
Hh Oth Trans: Bursaries Non Employee - - - - - = = - - = -
Hh Oth Trans: Housing - Individual Supp - - - - - o o - - - -
Hh Ssp Soc Ass: Poverty Relief - - - - - = = - - - -
[insert description]

Total Non-Cash Grants To Groups Of Indivi 1494 - - - - - (797)’ (797) 102 1395 1479

TOTAL CASH TRANSFERS 5 1494 - - - - - (797) (797) 102 1395 1479

Non-cash transfers to other municipalities
[insert description] 1 - -
[insert description] - -
[insert iptic - -

 TOTAL ALLOCATIONS TO MUNICIPALITIES: - - - - - - - - - - -

Non-cash transfers to Entities/Other External Mechanisms
[insert description] 2 - -
[insert description] - -
[insert description] - -

TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - - - - - - - - -

Non-cash transfers to other Organs of State
[insert description] 3 - -
[insert description] - -

[insert ipti - -

 TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: - - - - - - - - - - -

Non-cash transfers to other Organisations
[insert description] 4 - -
[insert description] - -

[insert iptic - -

Total Non-Cash Grants To Organisati - - - - - - - - - - -

Groups of Individuals
Hh Ssp Soc Ass: Poverty Relief - - - - - o o - -
Ts_O_lk_Hh_Soc Assis_Social Relief - - - = = = = - -
Hh Ssp Soc Ass: Poverty Relief - - - - - = o - - - -
[insert i

Total Non-Cash Grants To Groups Of Indivi - - - - - - - - - - -

TOTAL NON-CASH TRANSFERS TO OTHER ORGANISATIONS: - - - - - - - - - - -

 TOTAL NON-CASH TRANSFERS 5 - - - - - - - - - - -

 TOTAL TRANSFERS 1494 - - - - - (797) (797) 102 1395 1479
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Matjhabeng Local Municipality 2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 22/02/2026

Budget Year 2025/26
Summary of remuneration Ref Original Prior Adjusted| Accum. Funds Multi-'year Unforle. Nat. or Prov. Other Adjusts. | Total Adjusts. Adjusted %
Budget capital Unavoid. Govt Budget change
5 6 7 8 9 10 1" 12

R A Al B C D E F G H

Councillors (Po | Office Bearers plus Other)
Basic Salaries and Wages 27987 = = (247) (247) 27739 | -09%
Pension and UIF Contributions 997 = = = - 997 | 0,0%
Medical Aid Contributions 625 = = = - 625| 0,0%
Motor Vehicle Allowance 9626 - - (2718) (2718) 6908 | -28,2%
Cellphone Allowance 4030 - - - - 4030
Housing Allowances - -
Other benefits and allowances 152 = = = - 152

Sub Total - Councillors 43 417 - - (2 965) (2 965) 40452 | -6,8%
% increase (0) (0)

Senior Managers of the Municipality
Basic Salaries and Wages 10 256 - - - - - 10256 | 0,0%
Pension and UIF Contributions - - - - - - -
Medical Aid Contributions 159 - - - - - 159 | 0,0%
Overtime - -

Performance Bonus - -
Motor Vehicle Allowance 1785 = = = = - 1785 | 0,0%
Cellphone Allowance - -
Housing Allowances - -
Other benefits and allowances - -
Payments in lieu of leave - -
Long service awards - -
Post-retirement benefit obligations 5 - -
Entertainment - -

Scarcity - -

Acting and post relat
In kind benefits - -
Sub Total - Senior Managers of Municipality 12 200 - - - - - 12200 | 0,0%
% increase (0) -

Other Municipal Staff

Basic Salaries and Wages 613 363 - - - - - - - 613363 | 0,0%
Pension and UIF Contributions 101 457 - - - - - - - 101457 | 0,0%
Medical Aid Contributions 75559 - - - = = = . 75559 | 0,0%
Overtime 40623 - - - - - - - 40623 | 0,0%
Performance Bonus 59 958 = = = = = = - 59 958
Motor Vehicle Allowance 60 564 = = = = = = - 60564 | 0,0%
Cellphone Allowance 314 - - - - - - - 314 | 0,0%
Housing Allowances 6234 - - - - - - - 6234
Other benefits and allowances 25587 = = = = = = - 25587
Payments in lieu of leave 20612 - - - - - - - 20612 | 0,0%
Long service awards - - - - - - - - -
Post-retirement benefit obligations 5 3899 - - - - - - - 3899 | 0,0%
Entertainment 1 - - - - - - - 1
Scarcity - -
Acting and post related allowance 30791 - - - - - = - 30791
In kind benefits - -

Sub Total - Other Municipal Staff 1038 960 - - - - - - - 1038960 | 0,0%
% increase

Total Parent icipali 1094 577 - - - - - (2965) (2 965) 1091612 -0,3%
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FS$184 Matjhabeng - Supporting Table SB12 Adj Budget - monthly revenue and diture ( vote) - 22/02/2026
Budget Year 2025126 Medium Term Revenue and Expenditure
Description Ref Budget Year BFJ:’;:IWVDer:r Budget Year
July August Sept. October November | December | January February March April May June 00526 | 12026127 | 422007128
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome | Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 01 - Council General 327292 13468 13931 15410 8045 217176 1586 = 84143 84143 84143 100 382 1009719 1032962 1094 940
Vote 02 - Office Of The Executive Mayor - - - - - - - - - - - - - - -
Vote 03 - Office Of The Speaker - - - - - - - - - - - - - - -
Vote 04 - Council Whip - - - - - - - - - - - - - - -
Vote 05 - Office Of The Municipal Manager 1 (0); (16) 2 0 (0)] 0 = = = = 14 - - -
Vote 06 - Corporate Services = = = = = = = = = = = - - - -
Vote 07 - Finance 53924 51902 54 572 19733 52948 54 523 53 647 197 99977 99977 99977 558 347 1199725 1112437 1179183
Vote 08 - Human Resources = = = = = = = = = = = - - - -
Vote 09 - Community Services 20354 20234 20209 19255 19413 19521 19429 176 18493 18493 18493 27 847 221916 211509 224199
Vote 10 - Public Safety And Transport 817 377 330 611 520 166 450 316 3453 3453 3453 27492 41441 9561 10135
Vote 11 - Economic Development 52 25 34 38 50 47 33 10 15 15 15 (157)) 176 174 184
Vote 12 - Engineering Services 3 = 287 42 3 = 96 = 362 362 362 2826 4344 4299 4557
Vote 13 - Water/ Sewerage 98 410 96 880 99209 104 416 94229 101280 101512 21 82437 82437 82437 148 908 1092175 1172452 1242799
Vote 14 - Electricity 87115 87144 92 959 69676 70463 87061 64183 8411 75712 75712 75712 173 506 967 654 1241 581 1316076
Vote 15 - Other 2008 2313 2059 2038 2050 2015 2032 14 2667 2667 2667 9470 31999 329 348
Total Revenue by Vote 589 976 272343 283573 231222 24717119 541790 242969 9145 367 259 367 259 367 259 1048 635 4569 149 4785303 5072421
Expenditure by Vote
Vote 01 - Council General 4783 9092 6622 4926 5148 10393 4437 907 2477 2477 2477 22826 76 565 126 700 134 302
Vote 02 - Office Of The Executive Mayor 1042 1208 1053 1254 1039 1523 1050 259 991 991 991 4642 16043 19348 20509
Vote 03 - Office Of The Speaker 430 490 443 476 421 467 435 - 644 644 644 2629 7730 7689 8150
Vote 04 - Council Whip 3229 3075 3091 3185 3146 3159 3176 = 5081 5081 5081 23669 60973 59719 63302
Vote 05 - Office Of The Municipal Manager 7853 7907 6397 7604 5191 11541 8778 350 9389 9389 9389 29137 112924 113734 120558
Vote 06 - Corporate Services 6208 4362 4627 6736 4449 4865 4209 167 7029 7029 7029 27713 84424 82947 87924
Vote 07 - Finance 16283 (11962) 8539 9278 7606 16 266 9492 7 18355 18355 18 355 180 523 291096 357 360 378 802
Vote 08 - Human Resources 2536 2320 2379 2475 2157 2440 2179 39 2123 2123 2123 2582 25476 24975 26474
Vote 09 - Community Services 20452 (5493) 18189 223271 16161 18913 26 180 5765 38347 38347 38347 222772 460 306 326795 346 403
Vote 10 - Public Safety And Transport 19710 20517 19755 19848 19834 24 457 18224 2034 17128 17128 17128 9705 205 468 201899 214013
Vote 11 - Economic Development 3161 2549 2521 2464 2555 2559 3240 = 2217 2217 2217 900 26599 27074 28698
Vote 12 - Engineering Services 7900 5764 6450 7350 6245 7447 7197 681 13609 13609 13609 74702 164 562 142871 151443
Vote 13 - Water/ Sewerage 48167 (83291) 54095 58012 53373 46826 63335 1477 136 790 136 790 136 790 989 906 1642271 1647700 1746 562
Vote 14 - Electricity 123388 (21 940) 10798 17331 29903 74013 35450 (443) 98 850 98 850 98 850 621106 1186 157 977 291 1035928
Vote 15 - Other 2212 2194 2332 2152 1968 2105 2087 = 3597 3597 3597 17321 43168 33278 35275
I Total Expenditure by Vote 267 354 (63 207) 147 291 165418 159 204 226973 189 469 11244 356 625 356 625 356 625 2230139 4403762 4149 380 4398343
Surplus/ (Deficit) 322622 335 550 136 282 65804 88 515 314816 53499 (2099) 10 634 10 634 10 634 (1181 504) 165 388 635923 674078
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

FS$184 Matjhabeng - Supporting Table SB13 Adj Budget - monthly revenue and d (f | - 22/02/2026
Budget Year 2025126 Medium Term Revenue and Expenditure
- Standard Ref Budget Year BFJ:’g"eelwvuer:r Budget Year
July August Sept. October | November | December | January February March April May June 00526 | 12026127 | 422007128
Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Revenue - Functional
Governance and administration 383 268 67713 70554 37197 63068 333736 57274 214 183 106 183106 183106 634929 | 2197270 | 2121805 2249114
Executive and council 327293 13468 13915 15412 8045 277176 1586 84143 84143 84143 100395 1009719 | 1032962 | 1094940
Finance and administration 55976 54245 56639 21785 55023 56560 55688 214 98 963 98 963 98963 534533 |  1187551| 1088843 | 1154174
Internal audit = = = = = = = = = = - - - -
Community and public safety 1145 680 589 908 762 418 726 492 4839 4839 4839 37767 58064 26011 275712
Community and social services 288 250 221 262 192 264 232 124 1248 1248 1248 9401 14980 14824 15714
Sport and recreation 40 53 37 35 50 a7 4“4 51 137 137 137 874 1643 1626 1723
Public safety 817 377 330 611 520 166 450 316 3453 3453 3453 27492 41441 9561 10135
Housing - - - - - - - - - - - - - -
Health = = = = = = = = = = = - - - -
Economic and environmental services 4 0 288 42 3 0 97 7 12 12 12 (333) 147 145 154
Planning and development 4 0 288 42 3 0 97 7 12 12 12 (333) 147 145 154
Road transport = = = = = = = = = = - - - -
Environmental protection - - - -
Trading services 205 551 203955 212118 193 050 183 862 207 551 184 847 8432 175 257 175 257 175 257 339985 | 2265123| 2609092 2765637
Energy sources 87115 87144 92959 69676 70463 87061 64183 8411 75712 75712 75712 173506 967654 1241581 1316076
Water management 66779 65429 67406 74351 63835 70823 70638 21 57270 57270 57270 139074 790 165 891518 945009
Waste water management 31631 31451 31803 30065 30393 30457 30874 25167 25167 25167 9834 302010 280933 207789
Waste management 20026 19931 19950 18958 19170 19210 19153 - 17108 17108 17108 17572 205294 195 059 206 762
Other 7 (5)! 2 4 2 2 2 - 4046 4046 4046 36286 48546 28 250 29945
Total Revenue - Functional 589 976 272343 283573 231222 247719 541790 242 969 9145 367259 367259 367259 |  1048635| 4560149 | 4785303 | 5072421
- Functional
Governance and administration 56500 31470 48016 52762 44620 68578 46 666 4078 52389 52389 52389 240799 750 658 869114 921261
Executive and council 11926 16 240 13603 12469 12003 18043 11622 1166 12038 12038 12038 62214 195399 246783 261590
Finance and administration 43947 14738 33867 39698 32161 49969 34561 2903 39786 39786 39786 177264 548 466 615676 652616
Internal audit 627 492 546 595 456 566 484 9 566 566 566 1321 6794 6656 7055
Community and public safety 25414 23470 25619 25226 22307 25098 24025 1745 35818 35818 35818 149756 430113 400791 424838
Community and social services 6504 6783 8229 8019 5606 6876 5838 747 13962 13962 13962 76 805 167295 150 994 160 053
Sport and recreation 6414 5504 5753 5874 5384 6982 6373 894 6517 6517 6517 16023 78751 78 985 83724
Public safety 9600 8489 8607 8460 8816 8577 9181 103 10800 10800 10800 35296 129528 126305 133883
Housing 1862 1849 1987 1807 1624 1754 1702 2913 2913 2913 13632 34955 25203 26715
Health 1034 845 1043 1066 877 910 931 - 1626 1626 1626 8002 19584 19305 20463
Economic and environmental services 5329 4667 5325 5922 5145 6392 5963 681 10527 10527 10527 56833 127839 108264 114760
Planning and development 4339 3971 4099 4301 4221 4573 4690 55 5105 5105 5105 16105 61670 63599 67415
Road transport 990 696 1227 1621 923 1819 12713 626 5422 5422 5422 40721 66169 44665 47345
Environmental protection - - - -
Trading services 179 487 (123439) 67809 81038 86586 126 327 12315 4741 256 815 256815 256815 1776934 | 3082244 | 2758100 | 2923586
Energy sources 119 552 (26529) 5355 9018 24398 70519 31497 (1056) 95687 95687 95687 628316 1148131 937514 993765
Water management 41892 (58 564) 46141 48132 48209 39056 57397 624 115838 115838 115838 819907 | 1390306 | 1483735 | 1572759
Waste water management 7906 (23469) 9146 11217 6506 9125 7221 853 24633 24633 24633 193 668 296 133 207 350 219791
Waste management 10137 (14877) 7167 12612 7472 7626 16200 4320 20658 20658 20658 135042 247674 129501 137272
Other 624 624 522 470 545 578 500 - 1076 1076 1076 5817 12907 13111 13898
Total - Functional 267354 (63 207) 147291 165418 159204 226973 189 469 11244 356 625 356 625 356625 2230139 | 4403762 | 4149380 | 4398343
|Surplus/ (Deficit) 1. 322622 335550 136282 65804 88515 314816 53499 (2099) 10634 10634 10634 | (1181504) 165388 635923 674078
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

FS$184 Mat] - Supp Table SB15 Budget - monthly cash flow - 23/02/2026
Budget Year 202525 Mecum Trm Rovanus a Expordur
Monthly cash flows Ref
July August Sept. October | November | December | January | February March April May June B”;ng;ﬁ‘/;;" E«T?;;av/;:r 'i“zdg:;;’/;:’
Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Budget Budget Budget Budget | Adjusted | Adjusted | Adjusted
R thousands Budget Budget Budget
Cash Receipts By Source 1

Property rates 17726 28433 18789 21886 15948 23729 34120 - 38578 38578 57| 18es72| 462038 | se5522| 599453

Service charges - electrity revenue 54874 63123 66351 72364 52747 52027 60824 - 96858 96 858 96858 |  449412| 1162296 | 1186889 | 1256103

Service charges - water revenue 9780 8425 10207 1227 10463 9340 10789 - 2194 2194 s194|  210518|  86332|  461595| 489291

Service charges - sanitaton revenue 6131 49% 5924 8005 3970 4574 5680 - 12519 12519 12519 73306 | 150234 91766 97272

Service charges - refuse 3308 202 3392 3388 2788 2868 3165 - 7825 7825 7825 4859 93905  ti2sto| 119261

Rental offacltes and equipment 3 61 58 o 3 % 2 - 3646 3646 3646 32497 43750 21936 23253

Interest eared - extenal investments 5% 169 954 an 154 610 81 - 156 456 456 389 5472 5415 5740

Interest earmed - oustanding debtors 1906 2254 2130 1818 1425 1378 1479 - - - - (123%0) - - -

Dividends received = = 18 = = 19 = = 4 4 4 (5) 2 42 44

Fines, penalties and forfeits 178 210 145 145 136 6 79 - - - - (958) - - -

Licences and permits 54 13 o 50 " 38 3 - 2 2 2 (104) 4 - -

Agency senvices -

Transfers and Subsidies - Operational 323887 3000 459 399 819| 259366 - - 66305 66305 66305 795604 |  773676| 820097

Other revenue |__eessis) __(17618) 343 23692 (1304 (156832) 15940 - 49918 49918 19918 62| 599014 | (3085175)| _(3249.085)|
Cash Receipts by Source 151799 o579 1147 143492 o12|  e225| 132070 - 308324 308324  308324| 1874394 | 3699891| 154177 163428
Other Cash Flows by Source

Transfers and subsidies - capita (monetary allocations)

(National | Provincal and District 5215 21635 10088 18159 2850 15 881 - - 1163 11163 11163 26638 |  133985| 192560 | 204128

Transfers and subsidies - capita (monetary allocations)

(Nat Prov Departm Agencies, Households, Nor-proft

Insttutions, Private Enterprises, Publc Corporatons, Higher

Educ ntiutons) -

Proceeds on Disposal of Fixed and Infangible Assefs - - - - - - - - 6667 6667 6667 60000 80000 66716 70719

Short term loans. -

Borrowing long termirefnancing -

Increase (decrease) in constmer deposits 122 188 213 520 - - 0 - - - - (1043) - - -

VAT Control (receipts) -

Decrease (increase) in non-current receivables - - - - - - - - @21 @a2rs) @42 (18474 (291299)  (288276)| (305573

Decrease (increase) in non-curent investments - - - - - - - - @) 1) @) @11) 495) (21) (559)]
Total Cash Receipts by Source 157136 | 117802 | 122248 162171 69962 |  213106| 132070 - 301838 | 301838 | 301838 | 1741144| 3622052| 124660 | 132139
Cash Payments by Type

Employee related costs - - - - - - - - 87507 87597 87507|  788370| 1051160 | 1048660 | 1111580

Remuneration of councilors - - - - - - - - 3371 3971 3371 30339 10452 13314 45913

Finance charges - - - - - - - - 13025 13025 13025 117226| 156301 204468 | 216736

Bulk purchases - Electicty 2 - - - - - - - - 70688 70688 70688 | 636180 |  848251| 789544 | 836916

Acquisions - water & other inventory 3 - 392 2 316 - 370 - - 65021 65021 65021 | 11259095| 1322156 |  222575| 23590

Contracted services (0375 (2900  (13168)  (14702) (a9)|  (2288) (8162), - 2072 29272 20072| 2488|3515 - -

Transfers and grants - other municipaliies -

Transfers and grants - other -

Other expenditure 457720|  saee| 144399 te7snr 5038 |  aere| 118292 - 2810 23810 23810 (1399504  285715| 583478 | 618486
Cash Payments by Type wrus|  161738| 131250 153431 Trses| 430 10130 - 22782 292782  202782| 1661102| 4055203 2892039 | 3065562
Other Cash Flows/Payments by Type

Capital assets i1n U3 13558 15340 7667 15635 963 - 11689 11689 11689 @093 140263 - -

Repayment of borrowing -

Other Cash Flows/Payments - 2362 1247 - 1280 1789 - - - - - (678) - - -
Total Cash Payments by Type 458457 | 198444 | 146055 168771 86535 |  451785| 119765 - 304471 304471 304471| 1652331| 4195556| 2892039 | 3065562
NET INCREASE/(DECREASE) IN CASH HELD (301321) 13205 - 88813 (573504)  (2767379)] (2933422

Cashicash equivalents atthe monthiyear beginning @162 (688764)  (675579)  (675579)  (678212)  (680846)|  (683479)  (21162)  (594666) (3362046)

Cashicash equivalents a the monthiyear en @283 426.932) @75579)  (675579)]  (678212)  (680846)|  (683479)  (594666)  (594666) (3362046 (6295 468)
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Matjhabeng Local Municipality

2025/26 Adjustment Budget and MTREF

F$184 Matj - Supp Table SB15 Budget - monthly cash flow - 22/02/2026
Budget Year 202525 Wedium Tem v and Expondire
Monthly cash flows Ref
July August Sept. October | November | December | January | February March April May June B”;f;;/;;’" ‘i‘:”g;;;;;’ B"‘z"zg:;;’/;g’
Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Budget Budget Budget Budget | Adjusted | Adjusted | Adjusted
R thousands Budget Budget Budget
Cash Receipts By Source 1

Property rales 17728 28433 18789 21886 15948 23729 34120 = 38578 38578 38578 186572 462938 | 565522 599453

Service charges - electicly revenue 54874 63123 66351 72364 52747 52027 60824 = 96858 96 858 96658 |  449412| 1162206| 1186889 | 1256103

Service charges - water revenue 9780 8425 10207 1227 10463 9340 10789 = 5219 32194 32104  219518| 386332 | 461505 489291

Service charges - sanitation revenue 6131 499 5924 8005 3970 4574 5680 o 12519 12519 12519 7339 150234 91766 97272

Service charges - refuse 3308 202 3302 3388 2788 2868 3165 = 7825 7825 7825 48508 93,905 112510 119261

Rental o faciltes and equipment 3 61 58 a 39 43 2 = 3646 3646 3646 32497 43750 21936 23253

Interest earned - external investments 536 169 954 an 154 610 831 = 456 456 456 389 5472 5415 5740

Interest earned - outstanding deblors 1906 2254 2130 1818 1425 1978 1479 = = = = (12390) = = =

Dividends received = = 18 = = 19 = = 4 4 4 ) 2 2 m

Fines, penaltes and forfeis 178 210 145 145 136 6 79 o = = = (958) = = =

Licences and permis 5 13 8 50 17 3 31 o 2 2 20 (104) 4 = =

Agency services -

Transfers and Subsidies - Operational 323887 3000 459 399 819| 259366 = = 66305 66305 66305 8818| 795664 773676 | 820097

Other revenue |__(se616)] __(17618) 343 2369 (21304)] __(156832) 15940 = 48869 48869 48869 | 850214 | 586430 | (3065175 (3.249.085)|
Cash Receipts by Source 151799 oso79|  11047| 143492 o112 97225 132070 - a07276| 307276 307276 | 1864956 | 3687307 154177 | 163428
Other Cash Flows by Source

Transfers and subsidies - capital(monetary allocations)

(National / Provincial and Distric) 5215 21635 10088 18159 2850 15881 = = 11163 11163 11163 26638 133955 102560 | 204128

Transfers and subsidies - capitl (monetary allocations)

(Nat / Prov Departm Agencies, Households, Non-profit

Insttutons, Private Enterprises, Public Corporatons, Higher

Educ nsttutons) -

Proceeds on Disposal of Fixed and Intangible Assets - = = = = = = = 6667 6667 6667 60000 80000 66716 70719

Short term loans -

Borrowing long termirefinancing -

Increase (decrease) in consumer deposits 122 188 213 520 = = 0 = = = = (1043) = = =

VAT Control (receipts) -

Decrease (increase) in non-current receivables o = = = = = = = @215)  @a2rs)|  @ars)|  ieara)|  o1209)|  (ess27e)|  (305573)

Decrease (increase) in non-current investments = = = = = = = = @) @) @) @371) (495) (521) (559)|
Total Cash Receipts by Source 157136 n7802| 122248 162171 69962 | 213106 132070 - 300789 | 300789 300789 | 1731706 3609468 124660 | 132139
Cash Payments by Type

Employee related costs = = = = = = = = 87507 87507 87507|  788370| 1051160| 1048660 1111580

Remuneration of councilors = = = = = = = = 3618 3618 3618 32563 43417 4314 45913

Finance charges - = = = = = = = 17218 17218 17218 154959 |  206612| 204468 216736

Bulk purchases - Electicty 2 = = = = = = = = 70688 70688 70688| 636189 | 848250 789544 | 836016

Acquisitons - water & other inventory 3 o 302 2 316 = 310 s o 65021 65021 65021| 1125995| 1322156| 222575 235930

Contracted services (10375 (2900  (13168)  (14702) (a49)|  (12288) (©162) = 29272 29272 29272| 62488 | 351259 = B

Transfers and grants - other municipalties -

Transfers and grants - other -

Other expenditure 457720 194246 | 144399 167817 85038 | 446278 18292 = 23810 23810 23810 | (1399504 285715 583478 | 618486
Cash Payments by Type 7345 161738 131250 153431 77588 | 434360 10130 - 207222 297222 207222 1701089 | 4108569 | 2892039 | 3065562
Other Cash Flows/Payments by Type

Capltal assets M1 34344 13558 15340 7667 15635 9635 = 11689 11689 11689 2093 140263 = =

Repayment of borrowing -

Other Cash Flows/Payments = 2362 1247 = 1280 1789 = = = = = ©678) = = =
Total Cash Payments by Type 458 457 198444 | 146055 168771 86535 | 451785 119765 - 308911 308911 308911 | 1692288 | 4248832 | 2892030 | 3085562
NET INCREASE/(DECREASE) IN CASH HELD (301321) (6599 (16.574) 13205 - 122 @122 (@122) 30418 | (639364 (2767379) (2933422

Cashicash equivalents at the monhiyear beginning (21162) @03125)  (4269%2)  (433532)  (4s0106)|  (668784)  (675579)  (675579)  (683701)| (691622  (699944) (21162  (660527)

Cashicash equivalents at the monthiyear end (322483) 46932)  @335%2)  @so10s) (688784  (675s79)  (e1ssre)|  (es3on|  (e91822) (699044  (es05e|  (ee0527)| (3427906
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Matjhabeng Local Municipality 2025/26 Adjustment Budget and MTREF

FS184 Matjhabeng - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 22/02/2026

Budget Year 202526 Medium Term Revenue and iture Framework
Description - Municipal Vote Refl August Sept. October | November | December | January | February March April May June Budget Year 202526 B‘““’;‘:;:;?' B”"g:;;’;:' 2
Outcome Outcome Outcome Outcome. Outcome. Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted ‘Adjusted Budget Adjusted | Adjusted |
R thousands Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation 1
Vote 01 - Council General - 15964 182 - - - 7715 - 1992 1992 1992 (5948) 23891 10490 1119
Vote 02 - Office Of The Executive Mayor - - - - - - - - - - - - - - -
Vote 03 - Office Of The Speaker - - 27 - - - - - 4 4 4 5 44 - -
Vote 04 - Council Whip - - - - - - - - - - - - - - -
Vote 05 - Office Of The Municipal Manager - - - - - - - - - - - - - - -
Vote 06 - Corporate Services - - - - - - - - - - - - - - -
Vote 07 - Finance - - - - - - - - - - - - - - -
Vote 08 - Human Resources - - - - - - - - - - - - - - -
Vote 09 - Community Services - 560 450 3% - 851 - - (214) (214) (214) 6855 8398 - -
Vote 10 - Public Safety And Transport - - - - - 329 - - 54 54 54 (13) 378 - -
Vote 11 - Economic Development - - - - - - - - - - - - - - -
Vote 12 - Engineering Services 9640 - 2088 1223 - 4053 - (616) 1945 1945 1945 (2895) 19328 - -
Vote 13 - Water/ Sewerage 1232 - 7422 10439 643 7630 - - 3030 3030 3030 (7660) 28797 - -
Vote 14 - Electricity - 13030 1954 - - - - - 4470 4470 4470 3607 32000 - -
Vote 15 - Other - - - - - - - - - - - - - - -
Capital Multi-year expenditure sub-total 3 10872 29554 12125 11988 643 12862 7715 (616) 11281 11281 1281 (8150) 11283 10490 1119
Single-year expenditure appropriation
Vote 01 - Council General - - - - - - - - - - - - - - -
Vote 02 - Office Of The Executive Mayor - - - - - - - - - - - - - - -
Vote 03 - Office Of The Speaker - - - - - - - - - - - - - - -
Vote 04 - Council Whip - - - - - - - - - - - - - - -
Vote 05 - Office Of The Municipal Manager - 2220 137 4 - 4 24 - 25 25 25 (528) 2673 - -
Vote 06 - Corporate Services - - - - - - - - - - - - - - -
Vote 07 - Finance 14 - - 2 - 2 78 3 93 93 93 90 639 - -
Vote 08 - Human Resources - - - - - - - - - - - - - - -
Vote 09 - Community Services 124 - - - - - 26 - 785 785 785 7500 10215 29620 31397
Vote 10 - Public Safety And Transport - - - - - - - - - - - - - - -
Vote 11 - Economic Development - - - - - - - - - - - - - - -
Vote 12 - Engineering Services - - - - - 122 165 - 493 493 493 3992 5757 117536 124 588
Vote 13 - Water/ Sewerage - 995 - 1233 4408 2202 496 - 2958 2958 2958 16853 35087 43963 46 600
Vote 14 - Electricity - 1575 129 2053 2617 386 921 405 1781 1781 1781 6424 21022 27371 29013
Vote 15 - Other - - - - - - - - - - - - - - -
Capital single-year iture sub-total 3 239 4790 1433 3352 7024 2113 1920 439 6354 6354 6354 34331 75364 218488 231598 |
| Total Capital Expenditure 2 1111 34344 13558 15340 7667 15635 9635 (177 17635 17635 17635 28181 188 200 228978 242717
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2025/26 Adjustment Budget and MTREF

Budget Year 202525 Medium Term Revenue and Expenditure
Description Ref Budget Year :J:::x::r Budget Year
July August Sept. October | November | December | January | Februay | March April May June priall v il o
Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Oucome | Outcome | Budget Budget Budget Budget | Adjusted | Adjusted | Adjusted
R thousands Budget Budget Budget
Capital Expenditure - Functional
Governance and administration 14 18184 347 a7 - 63 7817 3 2366 2366 2366 (6 409 21 567 10490 11119
Execuive and council = 15964 209 20 = = 7715 = 2017 2017 2017 (5829) 2129 10490 11119
Finance and administration 114 2220 137 207 = 6 102 u 350 350 350 (580) 3438 - -
Internal audit = = = = = = = = = = = - - - -
Community and public safety 124 560 450 326 - 1179 236 - 624 624 624 14242 18992 29620 31397
Community and social services = 560 450 326 = 851 = = (214 (14) 214) 6855 8308 - -
Sport and recreation 124 - - - - - 191 - 781 781 781 7513 10170 29620 31397
Publc safety = = = = = 329 = = 54 54 54 (113) a78 - -
Housing = - = = - = = = = = = - - - -
Health = = = = = = 5 = 4 4 4 (12)] 45 - -
Economic and environmental services 7930 - 1848 9 - 3994 165 (616) 2113 2113 2113 1627 21382 31667 33567
Planning and development = = = = = = 165 = % u u 12 218 - R
Road transport 7930 = 1848 % = 3994 = ©16) 2080 2080 2080 1615 21105 31667 33567
Environmental protection - - - -
Trading services 2002 15 600 10914 14 602 7667 10399 1417 405 12531 12531 12531 18721 120250 | 157202 166 634
Energy sources = 14605 3250 1802 2617 386 921 405 6219 6219 6219 10058 52702 27371 29013
Water management 1232 = 7422 10439 643 7630 = = 3200 3200 3200 (5601) 31364 - -
Waste water management 1710 995 21 2361 4406 2383 496 = 3112 3112 3112 14264 36198 129831 137621
Waste management = = = = = = = = = = = - - - -
Other = = o = o o = o = o o - - - -
Total Capital Expenditure - Functional 1111 3344 13558 15340 7667 15 635 9635 (77) 17635 17635 17635 28181 188200  aoo7s| 242717
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Quality Certificate

hereby certify that the annual budget and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and that the
annual budget and supporting documentation are consistent with the Integrated Development Plan of
the municipality.

Print Name: oo e
Municipal Manager of ... (FS184)
SIgNAtUre: e e

DaAte: o

Print NamMe: oo e
Chief Financial Officer of ... (FS184)
SIgNAtUIe: e e

Date: o
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